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ABSTRACT 

." The collective bargaining agreement between the Board 
of Ferris State College and Ferris Faculty Association Chapter (507 
members), an affiliate of the National Education Association and 
Michigan Education Association, covering the period November 12, 
1984-June 30, 1987 is presented. Items covered in the 
include: unit recognition , dues deduction 
strike clause, release time for 
nondiscrimination, rights 

representation and professional conduct, access to personnel records 
tuition and fee waiver, administrative responsibilities, seniority 
professional responsibli ties of faculty and workload, academic 
freedom, department procedures, summer quarter employment /faculty 
evaluation, retrenchment by layoff and by other means, retrenchment 
benefits, faculty recall or other placement, retraining sabbatical, 
grievance procedure, paid leaves of absence, unpaid and other leaves 
of absence, holidays and vacations, fringe benefits, salaries for 
academic years 1984*1987, promotion procedures, salary equity/market 
adjustments, and retirement system. (SW) 
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Section 1 - BASIC CONTRACTUAL PROVISIONS 
1>1 Agreement and Definitions 

.^This Agreement entered into this 12th day of November, 
)984, . is between the Board of Control of Ferris State College 
(hereinafter referred to as "Ferris," or the "colleae" or the 
"Employer") and the Ferris Faculty Association, an affiliate 
1 n?f\ 93n f Association for Higher Education MEA-NEA 
(neremafter referred to as the "Association"). 

1.2 Purpose 

The general purpose of this Agreement is to set forth 
agreements reached between Ferris and the Association with 
P^ninln^P ^s, hours, and other terms and conditions of 
employment for the employees m the bargaining unit described 
m the Recognition clause below. 

*1 .3 Recognition 

of t f; qt * n C °" fo 5 mi ^ with fts responsibility under the laws 
r n ate °? Michigan with respect to the collective 
bargaining rights of the faculty, Ferris does herebv 
recognize for the term of this Agreement, the Assoc!lt.ion a^ 
the collective bargaining agent for the persons included in 
the bargaining unit as herein defined: 

All full-time Board-appointed Ferris State Colleqe 
teaching faculty (10 or 12 month); librarians; 
audiovisual consultants; educational counselors; 
admissions counselors; coordinator of testing; 
financial aid assistant; director of student 
activities; rehabilitation counselor; foreign student 
>•'• counselor; veterans counselor; counselor for off-campus 
housing; assistant placement director; assistant to 
registrar; and Board-appointed part-time faculty who are 
employed for at least one-half of the average load for 
their department. 



*May be^updated by mutual agreement. Agreed to update titles 
on .exclusion and edit inclusions to reflect present 

SSJift— W ^ hout givin ^ U P claim to said positions in the 
bargaining unit. 
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B. Excluding deans; associate and assistant deans; 
.administrative assistants or assistants to deans; department 
heads; head librarian; administrative affairs division 
personnel; business operations division personnel; registrar; 
director of admissions, records and registration; associate 
director of admissions; director of financial aid; director 
of • placement; director of security; director of student 
development services; college relations and development 
division personnel; all health center personnel; head 
residents; and all other college personnel and supervisors. 

C. It is expressly understood by the parties that the 
Gerholz Institute for Lifelong Lea^iog is a part of Ferris 
State College for the purpose of this provision. 

D. Ferris hereby agrees that in the interest of better 
communications, the Association shall receive a written 
report within four (4) weeks of the beginning of classes of 
the fall quarter, or as soon thereafter as possible, 
enumerating the following: 

1. All bargaining unit members as defined above, 
noting those who are on leave (s) of absence 
by type and duration. 

2. All non-bargaining unit teaching faculty in 
the following categories: 

a. All faculty on part-time assignment 
(including current work load). 

b. All temporary and/or grant supported 
faculty (including current work load). 

c. All administrators who are involved ; n 
student instruction (including classes taught ) . 

Changes to such lists will be provided to the 
Association four (4) weeks after the beginning of classes the 
winter and spring quarters, or as soon thereafter ,as 
. possible. . '■ • ' ; ;.• 

E. Also, regular faculty rank above the level of 
instructor shall not be granted to staff who are not Board 
appointed. 

F. A temporary employee may not have temporary status 
for more than one year, except in special circumstances , in 
which event, no more than a second consecutive one-year 
temporary contract will be issued. 



G. Grant-supported faculty will be defined as faculty 
who receive at least eighty (80) percent of their 
compensation from non-general fund sources. 

1.4 Other Agreements 

There are no verbal or written understandings or 

agreements, or past practices which are binding on either 

Ferris or the Association other than the written agreements 
enumerated or referred to in this Agreement. No further 

agreement shall be binding on either Ferris or the 

Association until it has been put in writing and signed by 

bcth Ferris and the Association. 

1.5 Separability and precedence 

A. If any decision of any Michigan or United states 
court or administrative body of. competent jurisdiction 
affects, any provision of this Agreement, each such provision 
will be deemed amended to the extent necessary to comply with 
such decisions, but otherwise this Agreement will not be 
affected . 

B. This Agreement shall supersede any rules, 
regulations or practices of Ferris which shall be contrary or 
inconsistent with its terms. It shall likewise supersede any 
contrary or inconsistent terms contained in any individual 
contracts heretofore in effect. 

1.6 Informal Meetings '.- 

The President of Ferris, or his designee, shall meet 
with representatives of the Association once each academic 
quarter for the purpose of maintaining good relationships 
through regular communication and for discussing those 
matters necessary to the implementation of this Agreement; 
such informal meetings shall also be held at other times 
after a request of either the President of Ferris or the 
President of the Association for the purpose of maintaining 
and improving relationships. 

1.7 Association Membership Dues Deduction 

Association members may authorize Ferris, by executing 
the proper forms as provided by Ferris, to make a prorated 
automatic payroll deduction on alternate pay periods for 
association dues. Ferris will have no obligation to deduct 
or remit the dues payable for the account of any bargaining 
unit member whose withholding authorization reaches the 
Payroll Office after the tenth (10th) day of the month. 
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The Association will indemnify Ferris against all liability 
Ferris may incur by reason of any dues deduction or 
remittance pursuant to this paragraph. 

1.8 ' . Headings 

Headings used in the Agreement are for informational 
purposes only and are not a part of the Agreement. 

1 . 9 Waiver 

The parties acknowledge that during the negotiations 
which resulted in this Agreement each had the unlimited right 
and opportunity to make demands and proposals with respect to 
any subject or matter not removed by law from the area of 
collective bargaining and that the understandings and 
agreements arrived at by the parties after the exercise of 
that right and opportunity are set forth in this Agreement. 
Therefore, Ferris and the Association, for the life of this 
Agreement, each voluntarily and unqualifiedly waives the 
right, and each agrees that the other shall not be obligated, 
to bargain collectively with respect to any subject or matter 
referred to or covered by this Agreement and with respect to 
any subject or matter not specifically referred to or covered 
in this Agreement. 9 ■ 

1.10 Special Conferences 

Amendments to the Agreement shall be negotiated by the 
parties in accordance with the following procedure: 

Special conferences for important matters shall be 
arranged between the president or designee of the Association 
and the designated representative of Ferris upon request of 
either party. 

Such .meetings shall be between approximately equal 
numbers on bc-h sides mutually agreed to prior to the 
conference by che Association and Ferris. 

An agenda of the matters to be considered at the special 
conference shall be presented at the time the conference is 
requested. 

If Ferris and the Association both consent, agreements 
reached at the social conference shall be reduced to writing 
and submitted to the appropriate ratification procedures of 
Ferris and the Association. At such time as the agreement (s) 
have been ratified by both Ferris and the Association, the 
agreement (s) shall become a part of this Agreement. 
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Section 2 - RIGHTS OF THE ASSOCIATION 

Ri ghts of Bargaining Unit Members in Association 

h^roJn- C ° lle ? e h6 u aby a 9 rees th at every member of the 
suDoort rh P T fc ? h f" h 2 Ve the ri9ht t0 freel y ^oin and to 
collecti™ e » BB «»?«tion for the purpose of engaging in 
collective bargaining or negotiation. As a duly appointed 
body exercising power under the laws of the* State of 
1 iu^r^^^f undertakes and agrees that it*5i8 not 
bargain?,, 0 ind * rsctl y discourage or deprive or coerce any 
bargaining unit member in the enjoyment of any rights 
conferred by act of laws of Michigan or the Constitution of 
aga h nI? n an nd K the States; that it will no? discriminate 

wage" ^ny bargaining unit member with respect to hours, 
membershfn -n^^T ° r . condltlons of employment by reason of 
activities nf gelation, or participation in any lawful 

the L • Assoc i atlon or collective negotiations with 

oroceedino ' ° / nst ^ution of any grievance, complaint or 
interfere 9 ^.-" " .."H* Agreement. The College will not 
I with, restrain or coerce the employees covered by 

or L^ u ? emen - ^- aUSe °r^ erShip in ■« non-membership in? 
or lawful activities on behalf of the Association. 

2.2 Association Business 

be D erm^ aU ^ h °^ iZe ^ re P resent ati ves of the Association shall 
institution ? ° transact official Association business on 
t„ onal property, provided that this shall not 

in any manner ^ interrupt normal institutional operations 

2.3 Meeting Rooms 

Hnh( . T ^ Association and its representatives shall have the 
same basif^ he h instl tution ■ s facilities for meetings on the 
are nnt as other organizations, whenever such facilities 
are not required for educational purposes. 

2.4 Posting of Association Notice s 

its act?v f A f S0Cia ^ i0n .f ha11 ^ave the right to post notices of 
a u ^ h • 3 k ma " ers ? f the Association concern on a 

nrnv^L " 6tln board - at least one of which shall be 
Aslociatinn" academic building on the campus. The 

diftrihur? e al \ "ave access to faculty mailboxes for 
'hi It* ° ° ma ^rial. Such material will be distributed 
by the school or department office personnel. Copies of all 

shai e i lal be t0 b K ■iV'V^t * hr ° u 9 h the college facilities 
prior to be dis S trTbutfon'° the ^-gnated contract administrator 
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2.5 No Strike 

The Association, its officers, agents, affiliates, 
members and employees agree that so long as this Agreement is 
in effect, there shall be no strikes, slow-downs, stoppages 
of work, boycotts, or any concerted effort not to meet 
classes or otherwise interrupt other bargaining unit work. 
Any violation of the foregoing may be made a _ subject ot 
disciplinary action and damage action, including discharge or 
suspension, and this provision shall not be by way of 
limitation of Ferris's right to any remedy under law for such 
violat ion . 

2„6 Agency Shop 




bet wee r 

Ferris " Faculty ..^^^-w--.. . 

as a condition of employment, on or before thirty-one (31) 
days from the date of commencement of professional duties or 
July 1, 1984, whichever is later, join the Ferris F? cu }ty 
Association or pay a service fee .to the Association 
equivalent to the amount of dees uniformly required of 
members of the Ferris Faculty Association, less any amounts 




service fee directly to the Association or authorize payment 
through payroll deduction, the College shall, at the request 
of Ihe Association, deduct the service fee from the 
bargaining unit member's salary and remit the same to tne 
Association under the procedure provided below. 

B. The procedure in all cases of non-payment of the 
service fee shall be as follows: 

1 The Association shall notify the bargaining unit 
member of non-compliance by certified mail, return receipt 
requested, explaining that he or she is delinquent m not 
tendering the service fee, specifying the current amount^of 
the delinquency, and warning him or her that unless the 
delinquent service fees are paid or a properly executed 
deduction form is tendered within fourteen (14) days, ^he or 
she shall be reported to the College and a deduction of 
service fee shall be made from his or her salary. 

, • ... .. . ' _ 6 -. ■ ' ..... o*y.\. ; ui : : ; 



2. If the bargaining unit member fails to comply, the 
Association shall give a copy of the letter sent to the 
delinquent bargaining unit member and the following written 
notice to the College at the end of the fourteen (14) day 
period: 

The Association certifies that _ (name) has 
failed • to tender the periodic service fee required as a 
.condition of employment under the 1984-37 Faculty 
Agreement and demands that under the terms of this 
Agreement, the College deduct the delinquent service 
fee's from . the collective bargaining unit member's 
• salary. The Association certifies that the amount of 
the service fee includes only those items authorized by 
law. 

3. The College upon receipt of said notice and 
request for deduction, shall act pursuant to Section A above. 
In the event of compliance at any time prior to deduction, 
the request for deduction will be withdrawn. The 
Association, in enforcing this provision, agrees not to 
discriminate between bargaining unit members. 

C. With respect to all sums deducted by the College 
pursuant to this Article, the College agrees promptly to 
disburse said sums directly to the Association. 

D. Bargaining unit members paying the service fee 
provided for herein or whose service fees have been deducted 
by the College from their salaries may object to the use of 
the service fee for matters not permitted bylaw. The 
procedure for making such objections is that officially 
adopted by the Association. A copy of the Association policy 
will be provided by the Association upon , a request of a 
bargaining unit member. 

E. The Association agrees, upon request, to defend the 
College, its officers, agents or employees in any suit 
brought against all or any of them regarding this Article of 
the collective Agreement, and to indemnify the College, its 
officers,, agents or employees, for any costs or damages which 
may.be assessed against all or any of them regarding this 
Article of the Collective Agreement, provided, however, that: 

i, 1. Neither the duty to defend nor the duty to 

indemnify shall arise where the damages and costs, if any 
have resulted from the negligence, misfeasance or malfeasance 
of the College, its officers, employees or agents, provided, 
however, that such negligence , misfeasance or malfeasance 
took place after the execution of this Agreement. 
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2. The Association has the right to choose the 
legal counsel to defend any such suit or action, after 
consultation with the College. 

3. If the College, its officers, agents or 
employees elects to select its or their own counsel in any 
such suit, then the Association shall have no duty to 
indemnify those defendants it does not represent in the suit; 
provided, however, that if the Association , through counsel 
it selects after consultation with the College, does 
represent the College, its officers, agents or employees in 
such suit, such defendants may additionally hire their own 
counsel to assist in the defense of any such suit. 

4. The Association, in defense of any such suit, 
after consultation with the College, has the right to decide 
whether to ^ defend any said action or whether or not to appeal 
the decision of , any court or other tribunal regarding the 
validity of this Article. 

5. The Association, in defense of any such suit, 
shall have the right to compromise or settle any monetary 
claim made against the college, its officers, employees or 
agents under this section, after consultation with the 
College. 

F. This Article shall be effective for each academic 
year of this Agreement and all sums payable hereunder shall 
be determined from the beginning of each academic year. 
Persons becoming members of the collective bargaining unit 
during the course of an academic year shall have their 
service fee prorated over the academic year. 

G. Payroll deduction shall be pro rata over 20 pay 
periods of the academic year. 

H. Ferris will have no obligation to deduct or remit 
the dues payable for the account of any bargaining unit 
member whose withholding authorization reaches the Payroll 
Office after the tenth (10th) day of the month. 

I. The Association will certify at least annually to 
the College, fifteen (15) days prior to the date. of the first 
payroll deduction for professional fees or service fees, the 
amount of said professional fees and the amount of the 
service fee to be deducted by the College, and that said 
service fee includes only those amounts permitted by the 
Agreement and by law. 
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contrfrv In V™ a Provisions of 2.6, Agency Shop, be found 
°™ " ry i to law as » result of a final decision from which no 
th?=i Processed, and which is binding on the parties to 

this Agreement, the parties agree to meet on written request 
: ff ther Party to negotiate to bring Section 2 6 into 

oe P limi?ad W1 tn 11 BU ° h ^ decisi °"' such negotiations to 
aff e «i tit * ° th ! Provisions of Section 2.6 and will not 

remain in full^f^* 1 ^ -°J this *S«ement which shan 
remain in full effect for the life of this Agreement. 

2.7 Official sessions: Local, state or 

Nationa l Education Association Business 

attPnr Pre ?| nt - t 1 iVeS ° f ^ he Ass °=iation shall be entitled to 
a"* d ... 0fflCial sessions of the Michigan Education 
Natlona? 1 ^ ^sentatiye Assembly and other local, state or 
thir?v-fivP U °?«? n Ass ociation business limited to a totaf of 
thirty-five (35) days per academic year, unless such 

Sucn^enVanc 63 ^ " nreaS ?? able Programmatic dif ffcultfes" 
Such attendance will be on the basis of leave without pay. 

2 - 8 Released Time for the Association President- 

Ferris and the Association agree that in r„-,*=, ^ 
therebv^ 6 °P«ati2n"f the^AssSciati^n' and 

dL^T / elatl S nS Z 1 ^ the administration, the 
to h*?f ^ hG Fer ^s Faculty Association may be granted up 

to half-time leave without pay, unloss such leavl creates 
unreasonable programmatic difficulties. creates 

or t™^ President may also request such unpaid leave in one 
or two-day increments ; however, no mnr P f-u an u 
Requests may be filed in each academic quarter! han : fc V° such 

Requests under this section must receive the nrinr 
^approval of the affected Department Head. ° prior 

2 * 9 Aid to Other Collective Bargaining Agents .' 
;;G:V. Ferris shall not aid, promote or finance anv oroun or 
?tr?eg?tima n te W co?? P-Ports to undermine the Association 11 
its legitimate, collective bargaining activities. 

2.10 ' Non-Discrimination 

The Employer and the Association both recognize th P ir 

oerSng'toi 3 - Und ? r Federa1 ' State" and^ocal laws 
pertaining to fair employment practices as well as the moral 
principles involved in the area : of civil rights 
Accordingly, both parties reaffirm by this agreement the 
.commitment not to discriminate against any person or persons 
^ancestrv age 6 ' f eed * °?J 0 fV religion^ nations" Origin' 
affiliation 9 ' ' marltal status, handicap, or union 



2.11 information 



The Board shall make available in full text in the 
Library the following information and data: 

A. Copies of minutes of official meetings of the Board 
of Control and the Annual Audited Financial Statement. Such 
documents shall be furnished within ten (10) days of approval 
by the Board of Control. 

B. Copies of the "HEGIS " reports. Such documents will 
be furnished within ten (10) days after they are sent to the 
State Department of Education. 



Section 3 - FACULTY RIGHTS 

3.1 Just Cause 

No bargaining unit member shall be reprimanded, 

disciplined, or reduced in either rank or compensation 

without just cause; neither shall any non-probationary 

bargaining unit member be discharged without just cause. 

3.2 Rights of Probationary Faculty 

A. A bargaining unit member may, upon initial 
employment, be required to serve a probationary period not to 
exceed five (5) years before becoming eligible for tenure. 

B. Decisions regarding the employment status of 
probationary employees during their first three (3) years 
rests solely with the College. Decisions will be based on 
performance evaluation as more fully described below. 

All probationary faculty shall be evaluated by the 
department head/director as' soon as possible after the end of 
the first and second quarter of each probationary year. 
Whenever possible, probationers will be given specific notice 
of unsatisfactory performance , along with recommendations as 
to how to remediate the unsatisfactory performance so that 
there is an opportunity to remedy deficiencies. Probationary 
faculty members in their second or third years will be given 
at least one quarter's notice of unsatisfactory performance. 
A full quarter's notice may not be possible if a first-year 
faculty member is terminated during or at the end of the 
first year. 
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The parties recognize that there are occasions where 
circumstances occur which, preclude any advance notice, and 
for which immediate termination is the appropriate remedy. 



The College retains under this Article the right to use 
all methods of evaluation it deems appropriate, including but 
not limited to student evaluations and evaluation by other 
tenured department faculty. The specific method and 
procedures for evaluation of probationary faculty shall be 
promulgated by the Dean after consultation with tenured 
faculty within the school. 

: In. the event of non-reappointment , notice will be given 
by March 15 of any year to take effect the close of the then 
current academic year. if, however, a non-tenured bargaining 
unit. member is notified any time after March 15 of their 
third year that they will not be reappointed beyond the next 
year,^they may appeal this decision to a review board. The 
decision of the review board must be made by March 15 of the 
next year. This review board shall be comprised of three 
tenured bargaining unit members chosen by the department/unit 
members, and two administrators, chosen by Ferris. The 

idecision of the review board will be final and not subject to 
grievance review. In the case of the Library, the unit for 
purposes of this section shall be the bargaining unit members 

. in the Library. in the case of the counselors and bargaining 
unit members assigned to the Admissions Office, the unit for 
purposes of this section shall be the bargaining unit- members 
m the Admissions Office; for other bargaining unit members 
assigned to. a school but not in a specific academic 




board. 



Decisions will not infringe upon an individual's 
constitutional rights to free speech, press or assembly. 

Decisions will not reflect the nature or extent of an 
individual's participation in the legal activities of the 
Ferris Faculty Association, as long as they are not in 
conflict with professional responsibilities,. 

Probationary faculty members who feel their treatment as 
probationary faculty was not in accordance with this section 
may grieve the matter under Section 8 of this agreement , but 
the matter may not be submitted to arbitration. Final appeal 
rights shall be to the President of the College 

V • -li-. ;• " • ' 
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3.3 Attainment of Tenure 



A. Each department/unit shall set procedures within the 
following guidelines. The tenured bargaining unit members of 
each department/unit shall be responsible for: 

1, Determining the criteria for attainment of 

tenure. 

2, Reviewing _ performance of non-tenured bargaining 
unit members in accordance with Paragraph (1) above, 

3, Recommending granting of tenure. 

During the fifth (5th) year of a bargaining unit 
member's employment, tenured members of the department/unit 
shall determine if the individual shall be recommended for 
tenure, A list of individuals recommended for tenure shall 
be sent to the President via the Department Head/Supervisor, 
Dean, and Vice President for Academic Affairs, Those 
individuals recommended for tenure shall be granted tenure by 
the President. Individuals not recommended for tenure shall 
be notified in writing with the reasons therefore. 
Individuals so situated may apply for tenure in subsequent 
years , 

Non-recommendation for tenure shall not be used as a 
basis for terminating an individual's employment, 

3,4 Representation and Professional Conduct 

A, The College and the Association recognize a mutual 
responsibility for promoting professional conduct that 
encourages quality in the educational process thereby 
reflecting favorably upon the College, Breaches of 
professional conduct are subject to disciplinary procedure. 
Such breaches include but are not limited to: abuses of sick 
leave and other leaves, tardiness, willful deficiencies in 
professional conduct and/or performance, violation of College 
policies, regulations and administrative directions not 
inconsistent with the terms of this Agreement, and violation 
of the terms of this Agreement. Alleged breaches of 
professional conduct shall be reported promptly to the 
offending bargaining unit member. 

B. Disciplinary action shall be defined as any oral 
warning, written reprimand, disciplinary-probation or 
suspension,,- 



C. A bargaining unit member shall be entitled to have 
present a representative of the Association at any meeting 
for any disciplinary action which involves disciplinary 
probation or suspension. 

D. Whenever the result of a reprimand, or disciplinary 
action for any infraction of discipline, or delinquency in 
professional performance is reduced to writing, the findings 
and decisions of the Supervisor shall be filed in the 
bargaining unit member's personnel file and a copy thereof 
given to the bargaining unit member. 

3.5 Access to Personnel Records 

No more than one (1) official personnel record may be 
maintained for any member of the bargaining unit. Any member 
of the bargaining unit may examine their post-employment 
personnel record. Bargaining unit members shall have access 
to their record during normal business hours by appointment 
and may elect to be accompanied by a representative of the 
Association when the bargaining unit member examines it. 
Upon request and at the bargaining unit member's own cost, 
the bargaining unit member will be provided a copy of such 
post-employment records as requested. 

No material originating after initial employment will be 
placed in a bargaining unit member's official personnel file 
unless the member shall receive a copy of the material. 
Subsequent to the date of. this Agreement in the case of 
disciplinary information or performance evaluations, 
bargaining unit members will be given the opportunity to sign 
or initial the document before including the material in the 
file. Unsigned or uninitialed disciplinary information or 
performance evaluations may not be used in grievance 
procedures or disciplinary action unless the College can 
establish the bargaining unit member was given a copy or was 
given the opportunity to, initial the material. An employee's 
signature or initials on such material does not necessarily 
imply agreement with the contents. The bargaining unit 
member may submit a written statement regarding any material, 
and the same shall be attached to the file copy of the 
material in question. 
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3.6 Past Practice s ; Educatio nal Policy 

The enumeration of certain rights and privilegea of 
faculty members in this Contract shall not be construed to 
deny or diminish rights, privileges, and responsibilities of 
faculty members to participate in the recommendation of 
educational policy within the College and its schools, except 
as provided in this Agreement. 

To insure adequate faculty participation provision shall 
be made by tlie ^Association for the establishment of 
appropriate faculty forums on significant issues as the need 
arises. All recommendations regarding faculty rights 
privileges and responsibilities may be referred to such 
forums by the Association. ' 

The Association may raise for discussion, with faculty 
and administration, issues of concern to faculty including 
the adoption of new educational policies. 

Proposed changes in and additions to institutional 
policy affecting faculty shall be presented prior to 
implementation for review by the faculty, except where 
extraordinary circumstances prevent such prior review, if 
there are extraordinary circumstances which prevent prior 
review, the policy will be effective tentatively for the next 
quarter during which time faculty review will take place. 

3.7 Fee Waiver 

; It is the intent of Ferris to recognize that members of 
the bargaining unit are encouraged to attend cultural and 
athletic events at the College and that admission charges, if 
any, should recognize their unique status. Retired 
bargaining unit members will be treated the same as current 
bargaining unit members under this section. 

3.8 Tuition Waiver 

All bargaining unit members may take Ferris course 
offerings and have the regular fees for such courses waived 
provided that not more than two (2) courses (or eight (8) 
credit hours), are taken during the quarters in which the 
member has academic responsibilities. Retired bargaining 
unit members may take Ferris courses without limitation as to 
number and credit hours, and have the regular fees for such 
courses waived. Enrollment in courses under this section is 
permitted, provided space is available and students of the 
College are not being displaced or denied a seat in a class 



Section 4 - ADMINISTRATIVE RESPONSIBILITIES 
4«1 Administrative Responsibilities 

an , ? fc '. is the responsibility. of Ferris to fulfill the role 
« i J*i? S i° n of the Coll ?9 e stated in the Ferris State College 
Role Statement. In fulfilling its role and mission: 

' ra " . A : Fe f ris : ? n own behalf, hereby retains and 

n S LI ™to ftself, without limitation except as herein 
K-Xi ^.i.?"" ' P °c er ' * right ' authority, duties, and 
responsibilities conferred upon and vested in it by laws and 
the constitution of the State of Michigan, and of the United 
States, including, all of the customary and usual rights, 
powers, functions and authority of management. 

au tho^i.« The ^ - exercise of the foregoing powers, rights, 
authority, duties and responsibilities by Ferris, the 
adoption of reasonable policies, rules, regulations and 
practices m ^ furtherance thereof, and the use of judgment and 
discretion m ^connection therewith shall be limited only by 

nn? v SP ^ end exP ^ SS t ? rms of this Agreement and then 
only to the extent such specific and express terms are in 
conformance with the constitution and the laws of the State 
States 9an and the Consti tution and laws of the United 

Section 5 - SENIORI'x'/ 
5«1 Definitions 

. ;A. For full-time Board-appointed Ferris State Colleqe 

bargaining unit members, seniority shall be defined as length 

e^^ n ^2 U ? US SGrV1C ? fr ° m the actual date the employee was 
scheduled to report for bargaining unit work. 

. B. For Board-appointed part-time bargaining unit 
members who^have been employed for at least one-half of the 
11 ^ 9e -u° a l for * heir department, seniority shall be defined 
" n }® n9th of continuous service from the actual date the 
employee was scheduled to report for bargaining unit work. 



same 
follows 



C. As between any two or more employees who have the 
seniority date, seniority shall be determined as 



V }: If tne employees 1 seniority date is prior to 

June 30, 1984, the tie shall be broken based on the dates of 
i^ U « nC S , ? f -L t 2 eir f nitlal contracts . Order among the tied 
group shalV be from highest to lowest with the employee with 
the earliest issued contract being highest 
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2. If the employees' seniority date is after June 



_ _ inn — ajL^ci uuuc 

3U # 1984, the tie shall be broken by using the last four (4) 
digi.? of the affected employees' Social security numbers. 
Order among the tie group shall be from highest to lowest in 
the same order as their Social Security numbers. 

D. All provisions of Section 5 regarding seniority 
shall have no application with respect to probationary and 
tenure matters as specified in Sections 3.2 and 3.3. 

5.2 Change in Emplo y ment Status . 

A. For the purpose of seniority, both paid and unpaid 



absence shall be considered as continuous 



employment. . 

B. A bargaining unit member who accepts a grant 
position on either a full or part-time assignment shall 
retain his/her bargaining unit status and shall continue to 
accrue seniority. 

C. A bargaining unit member who accepts a part-time 
position and who is not otherwise excluded from the 
bargaining unit pursuant to Section 1.3 of the agreement, 
shall continue his/her bargaining unit status and shall 
continue to accrue seniority while occupying such position. 

D. A bargaining unit employee who leaves employment 
with the College and subsequently is rehired shall be 
considered a new employee without seniority. Thereafter, 
upon serving two additional consecutive years with the 
College, the employee shall have his seniority recalculated 
and a new seniority date established giving credit for his 
prior seniority up to the time he left the College ' s employ . 

5.3 Loss of Seniority 

Seniority shall be lost and if applicable, an employee's 
name removed from the preferred hiring list, if an employee: 



(a ) Resigns 

(b) Retires 

(c) Is discharged for just cause or otherwise 
lawfully terminated 

(d) Rejects in writing an offered position which 
is at least the same rank and salary as the 
position held by the employee immediately 
prior to retrenchment, or if the employee does 
not respond in writing within thirty (30) 
calander days after being offered in writing 
such position ... 





5.4 Administrative Seniority 

Administrative seniority will be determined as specified 
in Section 5.6, below, 

5 . 5 Senior i ty List(s) 

A, Grandparenting/adjustment of current list(s), 

1. The College shall prepare a seniority list for 
all employees who are members of the bargaining unit as of 
June 30, 1984, 

2, For preparation of this list, each bargaining 
unit member's seniority shall be the date indicated on the 
written report issued by the College during the fall quarter 
of the 1983-84 school year, with the exception that those 
member's whose seniority dops not- rpfiprf r-umui a* i 



3, For preparation of this list years of service 
shall mean length of full-time employment in a professional 
position with the College, whether temporary, grant or 
regular employment. 

4, The seniority list shall be transmitted to the 
Association on or before November 1, 1984, 

5. The Association shall have 60 working days after 
the transmittal of the seniority list to raise any objections 
it may have to the composition of the seniority list. If any 
objections are raised, a meeting shall be held between the 
College or their designee(s) and the Association to attempt 
to reconcile the seniority list. 

6. In the ev<;nt that there are disputes regarding 
the composition of the seniority list that are not resolved 
in 5 above, the unresolved issues shall be subject to the 
grievance procedure. 

B. Once the seniority list has been established in the 
above manner, it will be altered only by additions and/or 



deletions consistent with the provisions of 
5.1-5.4 of this section 



Paragraphs 



. C. After June 30, 1984, bargaining unit employees who 
begin their employment with the College as faculty on 
part-time assignment (non-bargaining unit only) or as 
temporary and/or grant supported faculty shall not accrue 
seniority while occupying such positions. 
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5.6 Seniority Units 



A. Each member of the bargaining unit shall be assigned 
to a seniority group based on the original position for which 
employed and/or to which specifically assigned at a later 
date in accordance with departmental procedures. in the 
event that a bargaining unit member transfers to another 
seniority unit he/she shall retain but not accumulate 
seniority in the seniority group from which transferred. A 
bargaining unit member transferred to another seniority 
group, excluding transfers that result from administrative 
reorganization or the abolition of a specific course or 
curriculum shall earn seniority credit in the seniority group 
to which transferred at a rate of two ( 2 ) years credit for 
each one (1) year of service, until such time as his/her 
cumulative seniority credit is equal to his/her seniority as 
defined in Section 5.1A of the agreement. Thereafter, the 
bargaining unit member shall earn seniority credit at a rate 
of one year credit for each year of service. 

B. Administrators who elect to transfer to a position 
within the bargaining unit shall also serve two (2) years 
within the seniority group to which they have transferred, 
except, that the two (2) year period for seniority vesting 
will not apply to academic Department Heads employed as such 
prior to this agreement who have taught at Ferris State 
College at least the equivalent of one (1) year full-time in 
the discipline into which they are transferring. Following 
termination of the two (2) year period the transferee shall 
have full seniority rights in the department to which 
transferred. 

C. Seniority groups shall not be created, merged or 
deleted prior to discussion with the affected faculty and 
their Association representative. 

5.7 Changes and Transfers 

With the consent of Ferris, an administrator may seek to 
transfer into the bargaining unit, or . e. bargaining unit 
member may seek to transfer from one school or department to 
another, . to fill a vacant position, or without losing 
benefits under the collective bargaining agreement, provided 
he/she meets all th/ necessary qualifications for the 
positions to which ho 'she is seeking to transfer. The 
credentials and qualifications of an individual seeking 
transfer will be reviewed and evaluated by the available 
members of the receiving seniority group for use by the 
Department Head and Dean in making their decision on the 
qualifications of the person seeking to transfer. 
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Section 6 - TEACHING CONDITIONS 



6.1 Professional Responsibilities 

A. Ferris State College and the Association agree that 
the primary professional responsibilities of bargaining unit 
members are teaching and the provision of counseling, 
library, and other educational services. 

B. Further, Ferris and the Association agree that 
members of the bargaining unit have professional 
responsibilities which may include advising students; 
orientation; registration of students; participation in 
College committees; keeping regular posted office hours, 
which are scheduled at times convenient for students; and 
participation in traditional functions which have unique 
academic significance. Faculty members shall not be asked to 
spend an excessive or unfair amount of time on such services. 

C. It is also agreed that the nature of Ferris as an 
educational institution is . such that the performance of 
teaching faculty duties extend beyond classroom 
responsibilities and cannot be restricted to a fixed amount 
of time or points in time. Therefore, this Agreement shall 
not be construed either to require a specific number of hours 
of service to the College, nor to give any bargaining' unit 
members the right to additional compensation based on the 
number of hours of service performed, except as elsewhere 
provided in this Agreement. 

D. Subject to the satisfactory performance of academic 
and/or professional duties, bargaining unit members may 
engage in other activities for financial consideration that 
do not conflict with professional duties, providing, however, 
that prior permission to engage in duties that might 
reasonably impinge upon professional and/or academic duties 
is first obtained. 

6.2 Work Load 

A. Bargaining unit members* work loads in effect at the 
time this Agreement is- signed shall continue for the duration 
of the Agreement, provided that the College may change work 
loads for the benefit of the College, the student body, or 
the faculty, in which case the individual member affected may 
request review of the change in accordance with the 
procedures set forth in Section B, C and D below. 
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B. Ad Hoc Workload Review Committee 



The Ad Hoc Workload Review Committee shall be 
comprised of two members of the Association's Negotiating 
Committee and two members of the College's Negotiating 
Committee. In the event one of the members of the committee 
is unable to serve, a replacement shall be appointed by the 
College or the Association , whichever is applicable. 

Bargaining unit members who feel their workload for any 
particular quarter is excessive shall file a Request for 
Review with the Committee explaining the reasons they 
perceive their load is excessive. Such Request must be filed 
within two weeks of the time the problem is perceived to 
exist. Following receipt of the Request, the Committee shall 
meet with the bargaining unit member and with such other 
persons as it may deem appropriate. 

Within two weeks of receipt of the Request, the 
Committee shall file a report including recommendations 
regarding the Request with the Vice President for Academic 
Affairs. Within one week of the Committee's report, the Vice 
President for Academic Affairs or his designee shall issue 
his decision. if the bargaining unit member's load for the 
quarter is determined to be excessive, the Vice President 
shall fashion an appropriate remedy to make the bargaining 
unit member whole. 

If the bargaining unit member is dissatisfied with the 
decision of the Vice President for Academic Affairs, he/she 
may process his/her complaint under Sections c or D below, 
whichever is appropriate. 

C. Bargaining unit members who feel their work load is 
unreasonable or inequitable compared to other members of the 
same seniority group, may request a review by a committee of 
three (3) permanent members in the same department elected by 
all department members. If the committee concurs with the 
allegation, a written report will be sent to the Dean (with a 
copy to the vice President for Academic Affairs) who will 
make reasonable effort to make adjustments in light of the 
report. 

• D. Any bargaining unit member who believes his/her work 
load is unreasonable as compared to other seniority groups at 
Ferris and/or other institutions of higher education after 
reviewing the matter with the appropriate Department Head may 
petition the Dean of his/her school to review his/her work 
load. The Dean shall, within twenty (20) days, make a 
written .response to the request. If the member is 
dissatisfied with the response, he/she may request a review 
of his/her work load by a special committee formed in the 
following manner : 



1. one administrator from outside the school 
involved; . . 

2. one bargaining unit member selected by the 
Faculty Association from outside the school involved; 

3. two administrators from within the school; 

4. two bargaining unit members selected by tenured 
members from within the department involved. 

This committee shall study the work load of comparable 
disciplines in other institutions of higher education and/or 
at Ferris as appropriate and using data appropriate to FSC f 
make a written report, including recommendations, to the Vice 
President for Academic Affairs. Such written report shall be 
made within three (3) months of the initial request for 
review. The Vice President for Academic Affairs shall 
consider the recommendations and advise the bargaining unit 
member who requested the review and the members of the 
committee of the^ basis of the disposition of the 
recommendations received from the committee.- Any changes to 
be made as a result of the review process and subsequent 
decision of the College shall be implemented by the College 
by the beginning of the next academic year at the latest, 
unless the parties mutually agree to an extension of this 
deadline. . , 

E. The question of whether the committee has made a 
reasonable effort to collect applicable information upon 
which to base its report under 6.2. C and the question of 
whether the committee has made a reasonable effort under 
6.2.D may be grieved in accord with provisions set down in 
Section 8 of this Agreement, but the decision of the Dean 
regarding adjustments under 6.2.C or decisions of the College 
regarding the disposition of recommendations under 6.2.D 
shall not be grievable or arbitrable under Section 8. 

F. The report of the committee together with the 
decision of the Dean under Section 6. 2. C and ti'.e report of 
the committee together with disposition of recommendations 
under Section 6.2. D shall be made public and will be 
available in full text in the office of the Vice President 
for Academic Affairs and the Library. 

6.3 Academic Freedom 

A. The teacher is entitled to full freedom in research 
and in the publication of the results, subject to the 
adequate performance of other academic duties; but research 
for pecuniary return using college facilities should be based 
upon an understanding with the authorities of th ; e 
institution. .<•.,..• 
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B. Bargaining unit members are entitled to academic 
freedom in the classroom in discussing their assigned 
subjects and disciplines, and should alert their students to 
the various scholarly views related to those subjects, and 
avoid presenting totally unrelated material. 

C. The concept of freedom should be accompanied by an 
equally demanding concept of responsibility. College or 
university teachers are citizen members of a learned 
profession, and officers of an education institution, when 
they speak or write as citizens, they should be free from 
institutional censorship or discipline. As persons of 
learning and educational officers they should remember that 
the public may judge their profession and their institution 
by their utterances. Hence, they should at all times be 
accurate, should exercise appropriate restraint, should show 
respect for the opinions of .others, and should make every 
effort to indicate that they are not an institutional 
spokesman . . . 

. D. The above shall be construed to mean that no 
limitations shall be placed upon study, investigation, 
presenting and interpreting facts and ideas concerning human 
society, the physical and biological world and other branches 
of learning subject to accepted standards of professional 
responsibility. The right to academic freedom herein 
established shall include .the right to support or oppose 
political causes and issues outside of the normal 
instructional activities. 

E. As a component of academic freedom, bargaining unit 
members are responsible for decisions regarding the classroom 
instruction of students, in accordance with departmental 
procedures. 

6.4 Department/Unit Procedures 

A. In an effort to foster greater understanding and 
cooperation between bargaining unit members and 
administration and to promote the principle of participative 
management, Ferris state College and the Association agree to 
involve bargaining unit members in the decision-making 
process regarding matters of departmental/unit concern by 
soliciting the views, opinions, and recommendations of a 
majority of the available members of the affected seniority 
units in concerns such as: 
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1. Course and curricular offerings; 

2. Preparation, appraisal and revision of course, 
curricular, and departmental objectives; 

3. The scheduling of courses and teaching 
assignments, including off campus and summer sessions; 

4. The utilization of budget funds; 

5. Internal functioning and overall effectiveness 
of the department; 

6. Employee working conditions and work loads; and 

_ 7. Input regarding layout arrangement or location 

of dangerous equipment in affected work areas and opportunity 
for review and evaluation of written safety notices which are 
required to be posted. 

B. During the 1984 negotiations the College reaffirmed 
its commitment to participatory management as set forth in 
this section. However, both parties recognize that there may 
be occasions due to administrative oversight where the 
College fails to solicit the bargaining unit's views prior to 
decisions being made. The parties also recognize that there 
are occasions where time constraints preclude continual 
discussion and/or, in some cases, discussion at all. 

C. Taking the above factors into consideration, if a 
majority of the bargaining unit members in a department (or 
school if a dean is involved) believe that a department head 

, is not abiding by the spirit of participatory management as 
set forth in this section and have discussed their concerns 
with the department head, the group affected may request the 
next college administrator in the chain of command, up to the 
Vice president for Adacemic Affairs, to meet with the 
affected faculty, hear their concerns, and evaluate the 
department head's ability and/or willingness to abide by the 
spirit of this section. This process may be repeated up 
through the President's level. 

D. while the College strongly subscribes to the 
philosophy of participatory decision making, any 
administrator's. failure to comply with the requirements of 
this section shall not be reason to overturn any final 
decision, and the authority of any arbitrator shall be 
limited accordingly. 
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E. Both parties recognize that in day-to-day 
administration of all the above matters, situations may arise 
wherein decisions must be based on the available information. 
Nevertheless, every effort will be made to observe the above 
principles with the understanding that very seldom is a 
permanent irrevocable decision made that is not capable of 
refinement or modification. 

6. 5 Summer Quarter Employment 

A. Summer quarter employment for regular course 
offerings shall be based on a rotation list within each 
department program or discipline. Regular courses are 
courses that are listed in the College catalog and offered 
during the normal, three-quarter academic year. Included are 
courses, intended for students enrolled in programs at- Ferris 
State College which are used to meet graduation requirements. 

B. During winter quarter of. each year teaching faculty 
shall make a formal indication of availability and interest 
in teaching summer school. 

1. Faculty who respond in the negative will not be 
considered for summer employment that year, but maintain 
their position on the rotation list. 

2. Faculty who respond in the affirmative have 
until twenty (20) school days before commencement to decline 
employment without prejudice to their position on the 
rotation list. 

Requests to decline employment, after twenty 
days before commencement, without prejudice to 
rotation which are. made for professional reasons 
of health will be considered on their merit. 

C. No bargaining unit member shall be required to 
accept less than a full load. Bargaining unit members 
declining less than a full load shall remain in place on the 
rotation list. 

D. Each bargaining unit member shall have the 
opportunity to accumulate the equivalent" of "a full load 
before starting over in the rotation list. 

; E. Salary for teaching regular course offerings, 
registration and advisement shall be based on the following: 

1. Salary for full load summer employment shall be 
based on 30% of the bargaining unit member's three-quarter 
salary. 

.2. Salary for less than a full load shall be based 
on a pro rata portion of full load salary. 
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6.6 Candidate Evaluation 



The quality of education depends on the qualifications 
of the staff. Therefore, in connection with the selection of 
candidates for employment in bargaining unit positions, 
existing bargaining unit members within a department/unit who 
are available shall be invited to: 

A. Review credentials of candidates. 

B. Interview candidates. 

C. Evaluate candidates. 

D. Submit a list of acceptable candidates to the dean 
The dean shall either fill the vacancy(ies) from the list 
submitted by the department/unit or institute a new search. 

The review of candidates shall be conducted in 
accordance with procedures and policies adopted by the 
respective schools of the College. The final decision 
College" 9 employment of candidates shall be reserved to the 

6.7 Faculty Evaluation 

Both the college and the Association recognize the 
importance of a systematic method of faculty evaluation in 
the spirit of continually improving instruction at Ferris 
State College. It is recognized that; there are many 
components to be considered when evaluating faculty and these 
components are best determined by the faculty. To introduce 
an effective system for faculty evaluation at Ferris State 
5? lle jV he c matter of faculty evaluation shall be remanded to 
the RFAC for discussion, study, review and recommendation to 
the faculties of the various schools, the- deans , and the vice 
President for Academic Affairs. 

Until such time as the faculty evaluation system 
recommended by the RFAC is approved by the faculties of the 
various schools, the deans, and the Vice President for 
Academic Affairs, present policies and procedures will remain 
in effect ... 

Section 7 - RETRENCHMENT 

7.1 Definition . 

Retrenchment is defined as a reduction in the number of 
faculty in any curriculum area, department or seniority group 
provided, however, that transfers under Section 5.6 shall not 
be deemed retrenchment as defined in this Section. 
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7.2 Retrenchment Other Than Layoff 



Retrenchment may first be accomplished through natural 
attrition, resignation, retirement, early retirement in 
accordance with the terms of this Agreement, The College 
shall notify the Association that retrenchment through 
attrition is taking place. 

7.3 Retrenchment by Layoff 

A. In the event additional retrenchment is planned, 
which cannot be handled totally by attrition, the Association 
shall be notified and the vice President for Academic Affairs 
will refer the matter for review, discussion, and 
recommendation to the following: Affected departments, the 
executive committee of the Educational Planning Committee, 
and the executive committee of the Representative Faculty 
Advisory council. Each of the above bodies shall return 
recommendations within 60 days of notification to the Vice 
President for Academic Affairs regarding the need, the scope 
and the timing for such retrenchment. The final decision 
rests with the Vice President for Academic Affairs. 

The vice President for Academic Affairs will meet and 
discuss with the Association, the contemplated retrenchment. 
Such discussions will focus on ways, if any, to avoid the 
contemplated retrenchment and may 'include such topics as 
retraining, transfers, sabbaticals and/or retirements for 
affected bargaining unit members, or delays in the 
implementation of retrenchment. . .: 

B. In connection with retrenchment other than by 
attrition, the following order among bargaining unit members, 
by seniority- group (as defined in Section 5.6) shall be 

utilized.--'. '• V 

.1. Temporary part-time , . ' 

''V. 2. Temporary full-time 

3 . Regular part-time 

. 4. Regular full-time non-tenured bargaining 

•'. unit members ; 

-r;/^;'- 5^. Regular- - full-time tenured ' bargaining unit 
members -\ • : . 

C. With respect to the application of item B above, 
retrenchment shall be made in inverse order of length of 
seniority group seniority. 
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7. 4 Notification 



Bargaining unit members who are to be laid off because 
of retrenchment shall be afforded advance written notice of 
such layoff based on length of service, A bargaining unit 
member retrenched after: 

A, One, two or three years of service shall be notified 
by February l of the first, second or third year as 
appropriate, 

B, Four or five years of service shall be -otified by 
October 1 of the fourth or fifth year as appropr W.ce , • 

C, More than five years of service shall be notified by 
May 1 of the year preceding the last year of employment, 

7.5 Retrenchment Benefits 

A. Any tenured employee on retrenchment by layoff shall 
have his insurance benefits under Section 12.3 continue to 
the end of the month in which the layoff actually occurs 
(May, if at the end of the normal school year) and for the 
following twelve (12) months. 

This twelve month payment shall apply even if the 
retrenched employee continues to work for the College in a 
faculty position on a partial basis. 

Thereafter, for retrenched employees who work for the 
College in a faculty position on a partial basis, the College 
shall contribute an amount towards each fringe benefit 
proportionate to their assigned workload each quarter. 

B. A bargaining unit member who during the term of this 
Agreement separates from the College's employment due to 
retrenchment shall be paid fifty (50) percent of his/her 
accumulated sick leave -up to a maximum of one-hundred (100) 
days. Such, compensation will be made at his/her rate of pay 
at the time of retrenchment. Such pay but will occur on or 
after the beginning of the quarter when the retrenched 
faculty person is no longer engaged in active employment for 
the College. If the bargaining unit member is recalled 
he/she shall have the option of either repaying his/her sick 
leave payout and having his/her accumulated sick leave 
reinstated or of commencing with no accumulated sick leave. 
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7.6 Recall 



A. A bargaining unit member who is retrenched after 
five (5) years of service shall be placed on a preferred 
rehiring list for three (3) years and shall retain all prior 
accrued rights up to the date of placement on that list. A 
bargaining unit member who is retrenched after less than five 
(5) years of service shall be placed on the preferred 
rehiring list for two (2) years. No new person, whether 
full-time, part-time, temporary or grant supported, will be 
hired to fill a vacancy at Ferris State College in the 
seniority group of a retrenched person on the preferred 
rehiring list nor will overloads be offered, unless the 
vacancy first is offered in writing to all such qualified 
persons on the list, for recall in reverse order of placement 
thereon, for a period of thirty (30) calendar days. 

B. In the event any bargaining unit members are 
recalled in accordance with the provisions of Section 7. 6A 
above, they shall receive at least the same rank and salary 
which they had when they were retrenched. In addition, they 
shall retain all sick leave accumulations, credits for 
tenure, and sabbatical leave? furthermore, they shall not be 
considered a new employee for purposes of fringe benefits 
provided for in this Agreement. 

7.7 Other Placement 

A. The Administration shall make every effort as 
described in this section to place affected bargaining unit 
members in another suitable vacant position within the 
bargaining unit . Attempts to place retrenched faculty shall 
include a conference between the affected bargaining unit 
member and the Vice President for Academic Affairs within 30 
days of the College 1 s decision to retrench, to discuss: 

1. The affected employee's experience, credentials 
and qualifications, and to explore vacant bargaining unit 
work assignments consistent with the employee's experience, 
credentials and qualifications. 

2. The possibility of a Retraining Sabbatical as 
described in Section 7 <• 8 . 

The College will also send a copy of all notices of 
vacancies that arise in bargaining unit positions to the 
Association President . In addition, the College will, for 
informational purposes, mail notices of vacancies that arise 
in bargaining unit positions to members of the bargaining 
unit who have been provided advance written notice of 
retrenchment and retrenched bargaining unit members on the 
preferred rehiring list. However, failure of the College to 
comply with this requirement to mail notices of vacancies to 
such, individuals shall not be subject to the grievance 
'procedure. 



B. A bargaining unit member who is retrenched may apply 
to fill any vacancies that arise in bargaining unit positions 
for which he/she is qualified. Retrenched bargaining unit 
members on the preferred rehiring list and members of the 
bargaining unit who have been provided advance written notice 
of retrenchment, should they choose to apply for the vacancy, 
will be evaluated pursuant to section 6.6 of the agreement 
prior to the College advertising the position outside the 
College, in the event a retrenched person is selected to 
fill such a vacancy, he/she shall be issued a one-year 
temporary contract which may be reissued by the College for 
up to an additional one year period. During the period the 
retrenched person is employed on a temporary contract, lie/she 
will continue to accumulate seniority in the seniority group 
from which retrenched. On or before one month prior to the 
expiration of a retrenched person's employment on temporary 
contract, the College shall notify him/hec of its decision 
to: 

1. Disqualify the person from consideration for a 
board-appointed position to fill the vacancy. In such case, 
the bargaining unit member shall revert to his/her previous 
retrenchment status. 

2. Offer the person a board-appointed position to fill 
the vacancy. If the offer is accepted by the bargaining unit 
member,, he/she shall be credited with seniority in the 
seniority group in which the vacancy existed at a rate of two 
years credit for each one year of service from the date 
he/she was initially employed on a cemporary contract until 
such time as his/her cumulative seniority credit in the 
.seniority group is equal to his/her seniority as defined in 
Section 5. 1A of the agreement. T^reafter, the bargaining 
unit member shall earn seniority credit at a rate of one year 
for each year of service. 

The final decision regarding employment of such retrenched 
bargaining unit members in board-appointed positions shall be 
made in accordance with the provisions of Section 6.6 of the 
agreement . 

7.8 Retraining Sabbatical 

Tenured bargaining unit members notified of retrenchment 
or retrenched shall be eligible for a retraining sabbatical. 
The affected bargaining unit member shall prepare a proposal 
that describes the education/work related program intended. 
The proposal shall be submitted to the Vice President for 
Academic Affairs for review. If the Vice President believes 
the proposal has merit in retraining the- affected employee 
for a bargaining unit vacancy, it shall be granted. 
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Retraining Sabbaticals shall be governed by the regular 
Sabbatical guidelines as far as duration and level of pay. 
However, retraining sabbaticals shall only be granted when 
connected with retrenchment and shall not be considered under 
Section 9.5 of this Agreement. 



Section 8 - GRIEVANCE PROCEDURE 

8.1 Definition - Grievance 

A. A c ieyance is an alleged violation of a specific 
a circle or Action of this Agreement. 

B. A grievance may be initiated by one or more 
bargaining unit members and must be signed by all grievants, 
and the conclusion of the grievance shall be applicable to 
all grievants. 

C. A grievance may be initiated by the Association when 
the Associations specific rights, as distinguished from the 
rights of the individual members of the Association, under 
this Agreement have been violated. 

D. A grievance affecting a substantial number of 
bargaining unit members may be consolidated and brought forth 
as a single grievance by the Association. In such cases all 
grievants must be identified and the conclusion of the 
grievance shall be applicable to all such grievants. 

8.2 Definition - Day 

.Only for the purpose of the grievance, a day shall mean 
calendar days (excluding holidays, including Christmas break, 
as defined by this Agreement and Saturdays and Sundays) and 
shall not include the day on which the grievance is presented 
or appealed or is returned by Ferris. 

8.3 Flow •/ 

A. The purpose of this article is to provide a prompt 
and efficient procedure for investigation and resolution of 
grievances. The review processes hereinafter set, therefore, 
shall be the sole methods for the resolution of grievances. 
All time limits will be adhered to, except where changed by 
mutual agreement. It is the intention of the parties to 
expedite the handling of grievances that otherwise extend 
beyond the quarter or academic year if all facts pertaining 
to that grievance are known by both parties. If such facts 
are not known to other parties, or if the parties are 
unavailable, the time limits will be extended until the 
commencement of the following quarter. 
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. B. A grievance not advanced to the next higher level 
«t^i n 5 he ' time . Ifmit provided shall be deemed permanently 
withdrawn and as having been settled on the basis of the 
answer most recently given it. Lack of timely response by 
Ferris at any stage will serve to advance the grievance to 
the next higher step if the grievant so desires and sonifies 
the desire by written notice to this purpose? but in no event 
does such lack of response give rise to further grievance^ 

C. The grievant may withdraw a grievance at any time. 

D. -Any^ grievance, which occurs during the term of this 
Agreement and is commenced according to the terms of the 
grievance procedure within ten (10) days of the termination 
of this Agreement, shall be processed through the grievance 
procedure to final resolution. y nce 

; . . E. The College and the Association may mutually aarpp 
to skip steps of the grievance procedure. SJ^ee 

8.4 The Grievance Procedure 

Step 1-A 

Within ten (10) days of the time a grievance might 
reasonably be known- to exist, the aggrieved member of ?he 
bargaining unit shall discuss the grievance with the 
Department Head, or immediate Supervisor, either with or 
without a representative of the Association at the grievance 
election. ... y VUL s 

Step 1-B 

•u u In , !: he e Y ent the grievance is not resolved in Steo 1-A 
it shall be reduced to writing and signed and presented to 
the Department Head, or immediate Supervisor, within five (5) 
s days . of the discussion on Step 1-A, and shall set forth the 
specific acts that. constitute the basis for the grievance and 
identify. the specific language of the Contract that is 
claimed to have been violated by those specific acts. 

: ; o The Department Head or immediate Supervisor shall 
commumcate a decision in writing to the grievant as promptly 
as possible, but no later than five (5) days after the 
grievance has been received. ne 

' . settlement, withdrawal, or other disposition of a 

grievance at^t his step shall not constitute a binding 
precedent in the disposition of similar grievances. Dinain 9 
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Only applicable to grievances arising under 
paragraph 8.1-C. Within ten (10) days of the time a 
grievance might reasonably be known to exist, the Association 
shall discuss the grievance with the Assoc. V.P. of 
Personnel/Labor Relations. In the event the grievance is not 
resolved, it shall be reduced to writing, signed and 
presented to the Office of the Assoc. V.p. of Personnel/Labor 
Relations within five (5) days of the discussion. The 
written grievance shall set forth the specific acts that 
constitute the basis for the grievance and identify the 
specific language of the Agreement that, is claimed to have 
been violated by those specific acts. 

The Assoc. V.P. of Personnel/Labor Relations shall 
communicate a decision in writing to the Association as 
promptly as possible, but not later than ten (10) days after 
the grievance has been received. 

If the grievance is not resolved at this Step, the 
grievance shall be moved to Step 3 by reducing it to writing 
and filing it with the Office of the President. 

Step 2 

In the ^ grievance is not resolved at Step 1 , it 

shall be red iic^> to writing for presentation to the Dean of 
the School , or where appropriate, the next equivalent 
supervisor, within ten (10) days after the decision of the 
Department Head or immediate Supervisor. The written 
grievance must be signed by the aggrieved bargaining unit 
member,, and shall state the specific acts or conditions and 
the provisions of this Agreement on which the grievance is 
based, and the reasons the proposed resolution of the 
grievance at Step 1 is not satisfactory. The Dean or next 
level Supervisor shall meet with the grievant, and if the 
grievant wishes, with a representative of the Association. 
The'decision at this Step shall be written and communicated 
to all persons concerned as promptly as possible, but not 
later than ten (10) days after receipt of the grievance. 

■•'•""* Step .3 "'. . ":. ^ . :■■ ? 

In the event the grievance is not resolved at Step 2, ■-; 
the decision may be taken to Step 3. Within ten (10) days 
after the decision in Step 2, the grievance may be submitted 
to the Office of the President. This written submission must 
be signed by the grievant, and shall include a copy of the 
initial grievance, the recommended disposition at each 
proceeding level and the reason the grievant considers the 
disposition to be unsatisfactory. / 



shall F °i^oi n9 submissi °nf no more than ten (10) days 

snail elapse before a meeting is held between a 

Presid:St ati ^ ^r the Association, and the" Offici o? the 
president. The Office of the President shall answer the 

6 So It Si^^i Wlt ^ in ten (10) da * s from thfdate of 
tne meeting at which the grievance was discussed. 

Step 4 

of tne . Associa tion is not satisfied witn the disposition 

of the grievance by the Off ice . of the President th£ 

^f?cr C :f m 7 he be r 1 " 1 ^^ t0 ""tration^ ^^ the 
S, of the President or his designee of appeal to 
arbitration withm twenty (20) days .( four (4) weeks) after 
receiving the College's Step 3 answer. 

n - . ? n an effort to expedite the arbitration process, the 
arbitr^- 39 ^ t0 mutua11 * sel ^t arbitrators* ' 
arbitration cases from the followinq list of FiZZ 
mutually-satisfactory arbitrators: ° 110win ^ llst of flve 

Professor Sol Elkin 
Dr. Keith Groty 
Leon J. Herman 
Richard C. Kanner 
Professor George T . Roumell 



is a 



_ In addition, the parties agree that Mario Chiesa 
■grieva^" Sati ?^ Ct ° ry . alt "nate arbitrator^"" ^any 
arbitr"? ' f lther P ar ^y may substitute the alternate 
list Prov^J°^ 0n ? h ° f " e . f iY e "bitrators from the above 
orior ^ tt h the Party indicates its intent to do so 
oartL. K^h * ^fncement of the selection process. If the 
"arbitr^ indicate an intent to substitute the alternatl 
most p on h a grievance, the party who did not make thl 

substitution! ubstltutlon sha11 ^. Permitted to make the 

. The parties shall select the arbitrator rn h**r 

Illicit i^ alt ? rn ^ ely f fc ^ kin9 0ne na r me tr f rom 'the'^list? 
•flin nf °" ° f u" h ° strikes the first name will be by the 
hea? ^ a g r!evance" e remainin ^ s hall be designlteL to: 

parties the anniversary date of the contract each year, the 
parties shall meet to review the list of arbitrat-nri if 

the riaSr^ S ° r ^ uests - J* this time each party shall have 
such 9 ► ° femove one arbitrator's name from the list. ■ In 
C ™ : a w r'/? 007 °" the "at shall be fuied by 
Replacement^^ y "f a 1SfaCt ° ry alternate arbitrator; 

Replacement ( s) , for a second removed arhitr.nir-' if 
applicable, and/or the alternate arbitrator^ Sail'-' be 
mutually, selected by the parties. ' f ^ 
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■The parties agree that the Arbitrator and the 
arbitration shall be subject to the following: 

1. The Arbitrator shall have no power to alter, add to 
or subtract from the terms of this Agreement. The decision 
of the Arbitrator, within the scope of his authority, shall 
be binding upon the parties. 

2. The cost of arbitration shall be borne equally by 
both parties. Expenses for. witnesses, however, shall be 
borne by the party who calls them. 

/ 3. It shall be the responsibility of the Arbitrator to 
render a decision within thirty (30) days of the closing of 
the case . 

4. Only one (1) grievance shall be presented to an 
Arbitrator in any one (1) hearing, unless the grievances are 
on the same subject or unless the parties mutually agree to 
combine grievances on different subjects for the same 
Arbitrator. 

; 5. The withdrawal or settlement of grievances by the 
Association and the settlement of grievances by the College 
shall be without prejudice to either party. 

6. The Arbitrator shall conduct the hearing in 
accordance with the Labor Arbitration Rules of the American 
Arbitration Association. 

Section 9 - LEAVES OF ABSENCE - PAID 

9.1 Sick Leave - Short Term 

A. One-half day per biweekly pay period accrues to each 
member of the bargaining unit as sick leave. The maximum 
sick leave that can accrue is two hundred (200) working days. 
Sick leave is herein defined as any regularly scheduled 
working day, or part thereof, lost due to illness, medical 
examination or treatment, dental examination or treatment, 
optical exami nat ion or t reatment . The Col lege has the right 
to require substantiation of the reason for "this absence in 
cases of suspected abuse of the sick leave program. Conduct 
inconsistent with the use of sick leave shall, at the option 
of the College, be treated as an unpaid leave cf absence or 
may result in disciplinary action. 



fiw ?• f ick leave of up to three (3) full days (or uo to 
spoused chKdb?rt n h Wr ^ e ^ n0tifiCati0n, ma * -^u P to 
spouse or cnUd' E^ensfois n ;ay°be £ade proper 'cases? ° f 

tne aSSS^^&^S^^- 0PP0r^un[t y b un h d a er 

illness or'serfous* jniurv '"J*"? " ins ^nces of Critical 
regular employee^ ^'maximum 0^(10^ th^rteen" 0 ^? 

an ad^itionai an t^ US r a ij'^ihirSS^u'^i- handlin ?' 
appropriate may be advanced if in as 13 

College, the employee win return ?n fh» 3udgment of the-' 
College on recovery; further ' thp ?„n the employ of the 
under 9 conditions of'a f "catas r trop^ 

Co^ege UP in° t l^venf ^ S tThe^im^rsed to^th^ 

involved. there is an insurance settlement 

9.2 Sick Leave - Long Term 

9.3 Sick Leave - Separah inn - - 

; r - lla J- Bargaining unit members who separate from th„ 
fn ^11 V1Ce because of permanent disability shall Ce nail 
for all accumulated sick lpaup c„«u " . De P a ia 

made at their current rfte of oav' In th^ ^ f °2 WiX1 be 
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B. A bargaining unit member who during the term of the 
Agreement separates from the College's service due to age and 
service requirements under the Michigan Public School 
Employees 1 Retirement Act shall be ?aid fifty (50) percent of 
his/her accumulated sick leave up to a maximum of one hundred 
(100) days. Such compensation will be made at his/her rate 
of pay at the time of retirement. 

9.4 Bereavement Leave 

A bargaining unit member shall be granted up to four (4) 
days bereavement leave for the death of a parent, spouse, 
child, brother, sister, "grandparent, grandchild, 
mother-in-law, or father-in-law, or any near relative who 
resides in the same household with the bargaining unit member 
or any person with whom the bargaining unit member has made 
his/her home. The actual four (4) days to be granted shall 
be such as will accommodate the reasonable needs of the 
faculty member involved ♦ Bereavement pay is meant to 
compensate an employee who needs to be off work because of 
the death of a member of his/her immediate family. Time off 
will be granted only when it is consistent with this purpose; 
but the leave may be extended when circumstances require it. 

9.5 Sabbatical Leave 

A. Sabbatical Leave is designed to encourage bargaining 
unit members to pursue special studies, investigations, and 
research that will contribute to their professional 
development and competence and render the recipients more 
useful to Ferris State College in their professional 
endeavors. Sabbatical leave is an investment in the future 
of higher education and is granted with equal consideration 
given to the needs and aims of Ferris State College and the 
professional development of the individual. 

B. A bargaining unit member shall become eligible for 
Sabbatical Leave after continuous full-time service of a 
minimum of six ( 6) regular school years, excluding summers, 
or after continuous full -time service of a minimum of six (6) 
calendar years, whichever applies as determined by the 
conditions of the bargaining unit member's annual employment 
agreement. A recipient of a Sabbatical Leave shall become 
eligible for a subsequent Sabbatical Leave only after 
fulfilling the above requirements again, with time of service 
being calculated from the date of return to duties at Ferris 
State College. The duration of a prior Sabbatical Leave 
granted to an individual shall not be used to determine 
eligibility for application of a subsequent leave. 



\ - 6 ? erl ° d ° f Sabbatical Leave shall be determined 
in each instance by the validity of the request of th» 
applicant and the needs and resources of Ferris Itate 

one Co fh b efor al f LeaV6S may be ^nted for periods of 
one, two, three or four quarters but shall in no case exceed 

aoooin'tT „°* tlme • f ? r . Which the applicant is regularly 
S If' ^" " sp ? clal circumstances, determined by the 
needs of the applicant and the interests of Ferris Statl 
College, a Sabbatical Leave of . two or more non-consecutive 
quarters may be granted insofar as the total period of time 
on _leave does not exceed the period of time fof which the 
applicant is regularly appointed. ne 

Commit » E3C V ! Ch °?\, Sha11 elect 3 Sabbatical Review 
Committee, which shall consist of at least three (!) 
bargaining unit members or one (1) bargaining unit member 
from each department/unit elected by the members of hhfn 

counselors^' t WhicheV6r ■ Wer- ' V^iEioSe group 
forhh ■ 'c d ^- a tlonal c °nnselors and librarians as set 

h s \p in SeCt J° n - ;\ ShaU be deemed 3 nnit for purposes of 
this Section and will be entitled to elect one (1) har^ini.n 
unit member from the unit to e on t AU ?o 

Sabbatical Review committee established in paragraph F of 
this Section. The Sabbatical Review committee shall publish 
requests? 1 11,68 lt f ° ll0WS t0 "nk order sabbatical leave 

H^/c 6 fa ? ult y member will consult with the Department 

prooosar e tL\ S0r ^ dU - ln9 , deV ? l0pment of a Sabbatical Lefve 
? r ?P°"J that } s in keeping with the faculty member's 
interest and aspirations and is consistent with the goals and 
An K r ° £ thS Particular department/unit involved 
to P >h 3 tl0 K nS r <r<J uestln 9. Sabbatical Leave shall be submitted 
M bargaining unit: member's School Sabbatical Review 

Committee and a copy shall be given to the tamsininn Ztl? 
Fer b fs r, S S ta?e P Con e e nt .^""-or VS. olffciaTlorm^ 
P^% r ceedfnf %L Ol \ e ca e demL O ^ea^ Or I„ 0C ^ic e h r tne leaved JS? 
Pertinent A*? 3PPlicati ° n *>r» In IS ^SiSK" otner 
2 t ^ data ' conta m adequately detailed plans of the 
scope of the proposed professional activities fo/the period 

The oo h »H ! LeaV -' includi "9 Potential remuneration? 
ine school Sabbatical Review Committee shall: 

guidehnes! alUate applications against published committee 

the : a fhh^?H»i order the sabbatical requests which have met 
the sabbatical leave application guidelines published by the 
Vice President for Academic Affairs. Y cne 



3. Forward the rank order list to the Dean by December 

1. 

4. Give a written explanation to any bargaining unit 
member whose request is not recommended. 

E. The Dean, in consultation with the Department 
Head/Supervisor, shall review the rank list and may make 
deletions. Th£ Dean will give a written explanation to any 
bargaining unit member whose request is deleted from the list 
at this level. The Dean shall forward this list to the All 
College Sabbatical Review Committee by December 15. 

F. Each school shall elect one (1) bargaining unit 
member from its school's Sabbatical Review Committee to serve 
on the All College Sabbatical Review Committee.. This 
Committee shall be composed of bargaining unit members and 
shall report to the Vice President for Academic Affairs or 
his designee. This Committee shall determine a rank ordering 
of all Sabbatical Leave requests forwarded to it by the 
Deans. The rank order as determined by each school's 
Sabbatical Review Committee shall not be altered. The 
Committee shall report the rank ordering of the candidates to 
the Vice President for Academic Affairs by February 1. 

G. The Vice President for Academic Affairs after 
consultation with the All College Sabbatical Review Committee 
shall recommend to the President the sabbatical list arising 
out of the All College Sabbatical Review Committee and shall 
provide the President an analysis of the costs of the 
Sabbatical proposals. 

H. The President shall recommend to the Board of 
Control the Sabbatical Leave list provided by the Vice 
President for Academic Affairs. Any deletions* in the rank 
ordering will be discussed with the All College Sabbatical 
Review committee and explained in detail in writing to the 
affected individual (s) by the President or his designee, with 
a copy of all such explanations forwarded to the All College 
Sabbatical Review Committee. 

I. Barring financial exigencies, the administration 
shall make every effort to maintain the level of Sabbatical 
Leaves as has existed in the recent past. 

J. compensation shall be paid at a rate determined by 
the length ; of the period of Sabbatical Leave and by the 
conditions of the employment agreement at Ferris State 
College covering that period of time. A bargaining unit 
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3-3-— is- si " 

remuneration not identified as potential in* t£f made . if 

ass:'-.- .sssK 3 H°» i ;: »s r .ss 

full-time service for which ^,,1.3 benef ^ s accruing to 
were they not on approved Jeave! d n ° rma11 * be eligible 

expi^ 

and Ferris State. College. .9 teement between the recipient 
during- t he e r irst n quarter ^ ab ^ical Leaves shall be required, 

'^tSSr^o™. 8 d d 1^ 4Sool le saobancal 9 ^v!e« 
the; A il college Saobatica^evLrcLm^ee . SUbmitted fc ° 

render services of a nerioS 'J P f t of such leave and 
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9.6 Jury Duty 



Prom time to time it may become necessary for a 

bargaining unit member to fulfill an obligation to serve on a 

jury. In such cases, the bargaining unit member may request 
an excused absence. 

Bargaining unit members chosen for jury duty will be 

excused from College services with pay for the days of 

service, and fees received for such jury duty shall be 
returned to the College. 

Bargaining unit members are obligated to notify their 
supervisor as soon as they are summoned for such duty so that 
arrangements for substitutes may be made. 

9.7 Absentee Replacement 

Occasionally a bargaining unit member may be absent due 
to illness, accident or other authorized reason. In such 
cases other bargaining unit members may be asked but shall 
not be required, to fill the vacancy temporarily. 

Persons filling temporary vacancies under this Section 
will be credited with one (1) day of additional sick leave 
upon completion of six hours of substitute instruction, 
provided the substitute instruction has been approved by the 
appropriate Department Head as qualifying for such credit . 

Credits earned will be submitted to the Department Head 
who will keep trackof the credits until a full day has been 
earned, at which time the information will be submitted to 
payroll . 

V: No credit will be given for fractional days earned and 
there will be no carry-over from year to year under this 
Section. 

Section 10 - UNPAID AND OTHER LEAVES OF ABSENCE 
10.1 General Conditions 

,. Leaves of absence without pay may be granted by Ferris 
when such leaves are in the best interest of the College and 
the bargaining unit member. Bargaining unit members granted 
a leave of absence without pay shall retain seniority and 
have reemployment rights at the end of such leave of absence. 
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Within the L2» T 6 i Ve pay f ° r the holidays falling 
?eave time hit o^ 0 ° f • ahs f nce ' . n ? r wi H they accrue any sick- 
entitled me ' bu t otherwise bargaining unit members shall be 

the College as^if"?^ 3 Md be " efitS Under the control or 



10.2 professional Growth 



«pM^ bar 9 al n"g. unit members in accordance with their 
special needs and unique assignments. e wltn tneir 

10 • 3 Extended Personal Illness 

illness 16 ?^ °f abSen ° e may be granted for reason of personal 

■ipf^r me K leal examiner ° f the College's choosing, and shall 
or f ?er"f StatTcol^ — - re -~d by the' Pre'sfSen" 
>h» • state College in the interest of the Colleae if 
D £vsfcifn= 10 - aS su PP° rt ed by the mutual report of* the 
fh Y 1*1 °' - 1S "commended, the period of leave requested bv 
a h L ba ^ ainin9 . Unit . member ^ be extended to the end of the 
academic quarter in which the physicians have released the 

and r9a be n n e n Iits 1 ^f emb h e r 1°* to. work. The" saW "fghts 

persona? iUness sn^! 3 . 93 - nin9 Un - fc memb er, under extended 
approved ieaves?' 1 COntlnue as ln the instance of other 

10 - 4 Military Leavp 

«S5, -ii 2-5. ■S-ii.'S-. ^C'd >E 
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When a bargaining unit member is involuntarily called 
for emergency military duty, Ferris will compensate that 
person for the difference between contractual salary and the 
military pay and allowances for a period up to ninety (90) 
days. Ferris will continue its normal contribution to 
insurance and other fringe benefits during this period. 

10.5 Professional Service 

A leave to serve in a professional organization may be 
granted for one (1) year or less, renewable at the bargaining 
unit member's option for a second year. 

10.6 Public Service 

A leave may be granted to a bargaining unit member who 
is elected or appointed to a political office which requires 
absence from duty at the institution for the term of office 
or period of appointment. Such leave may be extended if 
reelected or reappointed. A leave of absence may also be 
granted to a bargaining unit member for up to six (6) months 
for the purpose of campaigning for political office. 

10.7 Fulbright or Exchange Teaching 

A leave of absence for up to two (2) years may be 
granted to bargaining unit members upon application for the 
purpose of participating in a Fulbright or other educational 
exchange program in other institutions, states, territories 
or countries, or educational programs related to their 
professional responsibilities. 

10.8 Leave by Mutual Consent 

All leaves, including extensions thereof, for whatever 
reasons, may be granted by the College to a bargaining unit 
member upon mutual consent for up to one (1) year. 

10.9 Maternity 

. All maternity leave requests will be handled in 
accordance with the Ferris sick leave policy and disability 
insurance program provided in this Agreement. 

10.10 Personal Leave Day ' 

Twelve month bargaining unit members within the 
admissions group, educational counselors, and librarians as 
set forth in Section 1.3 are eligible for two (2) personal 
leave days each fiscal year. • 
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Pe m?° nal l6 ? Ve days are not emulative from year to 

Jill "hp oh^ e f°K? persona i leave day taken in any fiscal year 

win be chargeable to sick leave. jr^aj. 

leave E1 ^v« le w?^ l0 n e - arran 9 e for use of the personal 

basis Supervisor on a mutually agreeable 

Section 11 - HOLIDAYS AND VACATIONS 
Designated Holidays 



A. All bargaining unit members will 



following regularly scheduled holiday 



receive 1 the 



s : 




1. New Year's Day 

2. Memorial Day 
3 Good Friday 

4. Independence Day 

5 . Labor Day 

6. Thanksgiving Day 

7. The day following Thanksgivinq Day 

8. Christmas Day 

B. Bargaining unit members will not be required tn 
report for duty between Christmas and New Year?s of eacS 
year; an announcement will be made of the specific dates on 
which the College will be in operation. speciric aaces on 

C When 
Friday will be 
falls on Sunday 
the holiday. 

11.2 Vacations 

Twelve month bargaining unit members are eliqible for 
twenty (20) days* vacation each year. 9 ror 

the vP^rnii 73 -^^ mUSt ^ e taken no' later than the end of 
the year following the year in which the vacation is earned. 

Section 12 - FRINGE BENEFITS 
12.1 Group Life Insurance 

Life ■:- P ?S™!wi5i li P^ vi ? e to all bargaining unit members Term 
nifmbmi nsurance .- P r °tection with the Accidental Death and 
Dismemberment rider in an amount equal to $20 800 bv - 
carrier selected by the College. >M,*00 by « 
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12 . 2 Liability Insurance 

All bargaining unit members are covered under a $300,000 
single limit policy against personal liability arising out of 
their performance for the College. 

12.3 Health insurance 

Each bargaining unit member may select either Michigan 
Education Special Services Association Super Med I, with the 
cost containment provisions described in the MESSA CARE 
rider, or Blue Cross/Blue Shield Plan MVF-1, with * laste r 
Medical Option IV with dependent coverage up to age 24, and- 
Prescription Drugs ($2.00 co-pay) for a full twelve (12) 
month period for the bargaining unit member, spouse and/or 
dependents. . ~ 

• Comparable benefit levels through alternate carriers, or 
programs, if agreed between the College and the Association 
may be substituted for either plan specified above, during 
the life of the Agreement. 

Ferris agrees to pay the following sums of money per 
month per bargaining unit member: 

MAXIMUM PREMIUM PER 
MONTH PER BARGAINING 
EFFECTIVE UNIT M EMBER 

September 1, 1984 through 

August 31, 1985 $ 195 
September 1, 19 85 through 

August 31, 1986 5205 
September 1, 1986 through 

August 31, 1987 5225 

Individual bargaining unit members are responsible for 
monthly premium payments above the contractual cap. The 
College is authorized by this agreement to deduct from 
member's payroll checks, amounts in excess of the applicable 
cap in order to cover full premium rates. 

Other family riders are available to bargaining unit 
members at their own expense through payroll deductions. 

Bargaining unit members who are personally covered under 
another health insurance program (i.e., through spouse s 
employer) and therefore not electing health insurance 
coverage may apply up to the amount of the Super Med I single 
subscriber premium or the Blue Cross/Blue Shield single 
subscriber premium, whichever is the lesser, towards tne 
optional medical programs provided in Section 12.4. 
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. If husband and wife are both members of this baraaini™ 

12 . 4 Optional Medical Prog ram 

Bargaining unit members not electina hpa-i^h ; 

either of the three programs listed below: cesser, to 

1 - Medical Reimbursement Plan 

unit members^eUgibJe^for^thir J^il t0 - "fining 

by Ferris itself ^n^^n^he^nt^^d^o^t^^te^t Ztt 
fn^rfn.f Ur o?- 6nt ° f Payment is 'not provided for unler anv 

or dependents, or by any other person, firm or corporation? 

„. . t °* : An V bargaining unit member aoolvino Fn>- 

reimbursement under this Plan shall submit to Ferris at 
■i2" t , SP?? tC f ly '. 311 hospitalization, doctor, or other 
^ft°ri J v f ri fioation by Ferris prior to payment A 

'•5iii5?«™^% ^comply with . this requirement may? at the 
ri1nt re to°re?mbu F r e s r ^e S nt? ertninate SUC " '-gaining Jfc me^ber^s 



all of the 
unit membe 
shall be 




na „ • , It is the intention of Ferris that benefits 

payable under this Plan shall be eligible for exclusion fi™ 
gross income of the bargaining unit mlmber covered by this 
of^ras^ Section 105 of the Internal J*„* £S 
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e. "Medical care" shall mean amounts paid for 
the diagnosis, care, mitigation, treatment or prevention of 
disease, or for the purpose of affecting any structure or 
function of the body. Expenses for medical care, as defined, 
shall include all amounts paid for hospital bills, doctor- 
bills, dentist bills, drugs, therapy, nursing care, optical 
care and other like expenses. "Medical care 1 ; does not 
include transportation costs, even if primarily for and 
essential to the medical care referred to above. 

f. "Dependents" shall mean natural and adopted 
sons and daughters who are less than nineteen (19) years of 
age and who are receiving in excess of one-nair n/^J or 
their support from the bargaining unit member. 

2. Michigan Education Special Services 
Association Variable Option plan 

The bargaining unit ' member and his/her 
dependents may apply the monthly subsidy towards any of the 
Michigan Education Special Services Association variable 
Option Plans . 

3 The bargaining unit member may receive the 
amount of the single subscriber premium. A check equal to 
the accrued single subscriber rate, less withholdings and 
deductions required by law, will be issued, to bargain mg unit 
members electing this option on a quarterly basis. 

4. Election of either of these programs will be 
handled on . a pro-rata basis when the election is made P art 
way through a fiscal year. 

12.5 Dental Insurance 

The college shall make available to each bargaining unit 
member a Blue Cross/Blue Shield dental plan at a 50-50-50 
benefit level with a maximum of $1,000 per person plus an 
orthodontic rider with a $1,000 lifetime maximum.. 

Ferris agrees to contribute up to a maximum of $30.00 
per month per eligible bargaining unit member toward the cost 
of single, two person, or family coverage. Individual 
bargaining unit members are responsible for monthly premium 
payments above the contractual cap. The College is; 
authorized by -this agreement to deduct amounts in excess of 
the $30.00 cap in order to cover full premium amounts. 

Prior to May 1, 1985, the College and the Association 
agree to discuss opening dental insurance for bid for the 
period subsequent to May 1, 1985. insurance carriers will be 
provided available experience data. 



12 * 6 Long-Term Disability Insurance 

Ferris shall provide without cost to aU barnainin« ,mi*- 
:Sl^. LOng - Term lability by a carrier al te^^ n "y T£ 

harTT ??? efits lt ^an. begin on the termination of the 

1;: ; : ; ^cl^asstimrrpf Rax. .■ Ir,:itranc^ ^^-fSj-- 

ab S --^r^ a ? t ^ UI ^ ^ .-3 recsizinca ^aid leave 
■ : .^°!^f ; • S 311 .•■<■*■-<"•- insurance- befits continue 
: ^senlf thrC3?a ° Ut * Jeri ° d cov «ei tor the pa?a leave 

B. Bargaining unit members who are off U nrV m 1' 
non-occupational sick leave of absence and "ho are no? 
programs 9 tf'the 31 ^ ^ , -"tinue^helr 0 insurance 

=a«ier?s,r by'contS ing^n * ?! fo^lj^fl 

W h 1 ch an ?ne COVera ? e ° n - 0r be?0re the ' "r^ 1 ™ ?he al montn lr !n 
for a « L Pr r 1M . ^^V^ contributions may be made 
tor a period of up to 24 months or to the extent nnloihi!! 
through the insurance carrier. m cases of occupational sick 

cont!nuat in n b T- e there sha11 *>e no limitation on the 
continuation of insurance coverages. 

orovidinn^h^ ^ ent u th f fc u a ^ r 9 ai ning unit member dies, and 

providing that the health insurance policy permits the 

: thf ^ouse S and/or C Sf r^f 3 ° f applicable^miums for 
month of t L^S ende 2 tS °5 • the deceased . through the 
months. d h and continuing for the following two 

work D io^ ar !h= n ^ n9 members ^signed less than a full 

woric load shall receive the same insurance h^nofit-o = = 
bargaining unit members assigned a full work load. 

E.' A bargaining unit member who is hired wit-h an 
til ST f irSt W ° rk after the first required work day o? 
determtnld ° n r ar Sha11 K en ^ itled to insurance benefits 
afsar«y a pr ° n a t a on:°" rata ba81s cal -lated on the same basis 

S s ^t n /return^ ^^^t^^ ^i 
above? 36 " t0 the Pr °: rata rUle Ascribed fn Paragraph I 
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G. The open enrollment period shall be jointly 
established by Ferris, the- Association, and the insurance 
carriers, including opportunities for summer and fall open 
enrollment. Payroll deductions shall be available for all 
insurance programs as herein provided. 

H. Terms and conditions for participation in : the 
various benefit plans set forth above are contained in full 
in the provisions of the applicable Master policies or 
Insurance Contracts which shall govern in determining any 
questions regarding the benefits outlined in this Section. 

Section 13 - SALARY 

13.1 General provisions 

Salaries, salary increases, and fringe benefits as 
soecified in this Agreement are minimum requirements. The 
College may provide salaries, salary increases and fringe 
benefits in excess of these minima when such extra salaries 
and fringe benefits are essential for the maintenance or 
improvement of the academic quality of the unit. Bargaining 
unit members on disciplinary probation will not be afforded 
any salary increase during the year of that probation. 

13.2 For the Academic Year 1984-85 

A. The 1984-85 base salary for 12-month bargaining unit 
members shall be increased by $1,765 or 5.5% of their 1983-84 
salary base, whichever is greater, effective July 1, 1984. 

B. The 19 84-85 base salary for 9-month bargaining unit 
members shall be increased by $1,446 or 5.5% of their 1983-84 
salary base M whichever is greater, effective September 4, 

1984. . " /-V;/;. 

C. New faculty appointments for the 1984-85 academic 
year shall be eligible for such salary increases only if 
specifically provided fcr in their initial appointment. 

13.3 For the Academic Year 1985-86 

The 1985-86 base salary for each bargaining unit member 
shall be increased by 5.5% effective the beginning of the 
academic year 1985-86. New faculty appointments for the 
1985-86 academic year shall be eligible for such salary 
increases only if specifically provided for in their initial 
appointment. ...... ^ 
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13,4 For the Academic Year 19ftfi-ft7 

shall^e incL 6 ; s 8 L b br5?0*%l f e f ct^r\t ar9 ^ nin9 Unit member 
academic year 1986-87 h!" ? ?. the beginning of the 

1986-87 academic year 87 s h a?r be aC eliLh^ P0 ^ tmentS f ° r the 
increases only if s D eci f < i»i i -1 I le for such salary 
appointment. ~* -icany provided for in their initial 

Section 14 - P ROMOT ION S /MfiR IT 

14 .1 Promotions 

Busing ^r^lcienclf ^ffji, Hea^T ^armacy, 
unit composed of the Health, Optometry, and a 

-educational counselor and H n,, 91 ?!, counselors, 

maintain a School Promotion " S) Sha11 establish or 

policies of the °cho H "ooS 1^ Current promotion 
implemented when approved by both th» nl °5 an 9 es "ill be 
vote of the bargaining unit^embe'rs'of that Scnool? 

The criteria and procedures shall include the following: 

C. Recommendations for ov~««*. 

experience, related profession^ ^^ l- 10nal Professional 
yioressional recognition or achievement). 

; D. Merit increases arp an"aMii.i n . i . 
rank but not a substitute for ad ^ ltlon to advancement in 

criteria and procedures for ''^ I advancem ent . Hence, the 
for promotion wfth the^olfowi:"^^^ 3 ? 63 ■ the . Same as 

' ^ been Me advancer a ?n S ^ft jS slvi ? to those who have 
with their promotion credent ials aX ar m /?- k C ° n ? istent 
appropriate school/unit^romoMo^policy- 6 " by the 
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2. Bargaining unit members are eligible to apply for a merit 
increase only after a minimum of five (5) years since their 
last advancement in rank or prior merit increase. • 



3. consideration will be given only to accomplishments of 
the applicant within the last five (5) years. 

14.2 Promotion/Merit Procedures 

A. For any academic year, each school/unit- shall have 

one promotion/merit for every seventeen (17) bargaining unit 

members. The number of promotions/merits available for each 
school/unit shall be as follows: 



B. Fractional portions 

1. Fractional portions shall be computed by 
dividing the number of bargaining unit members in a 
school/unit that exceeds the minimum number in the groupings 
above by 17 and then rounding to the nearest tenth.. 

Example: There are 42 bargaining unit members in a 
school/unit. That school/unit is entitled to 2 
promotions/merits. In addition, the school/unit is 
entitled to carry over a fractional portion of .5 since 
42 exceeds 34 by 8 and 8 divided by 17 rounded to the 
nearest tenth is .5 . 



2. All fractional portions may be carried over by a 
school/unit for use in future years. When the accumulated 
total of such fractions equals 1.0 in a school/unit, the 
school/unit shall be entitled to an additional 
promotion/merit. 



Number of 
Bargaining Unit 
Members 



prompt ions/Merits 



0 
17 
34 
51 
68 



16 
33 
50 
67 
84 



0 
1 
2 
3 
4 



-etc- 
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for tran«m?^n Ch °^ P f°r ti0n commit tee shall be responsible 
tor transmitting a list to the Dean indicating: 

their school/unit tEfi — !?* 18 a PP lvin 9 f ° r promotion within 
The n.mh»r ^ recomme n°s for promotion/merit. 

The number of recommendations shall be equal to or less than 
schnol ? f v. Potions/merits avatlabL for the 

school/unit. If the number of promotions/merits is less than 
the number of promotions/merits available in the schoof/uni* 
in f uturelearT 0 ' i0nS / mer its «V «r ried'f orwarS°f oTuse 

. ' 2 " A rank ordering for all of the in« a i 
school. aPPrOVCd f ° r P-otion/m^rit^eithln^th^ir 

D. 1. The Dean may add persons to the extra ' lis* 
82?£: t S2;- by para 9"P h = 14.2.C.2 in any position order which 
order est-ff^f/PP^P" 3 ^ 11 ^ not altering the relative 
■cS™fth.f" t ~ llBhed by th6 scho °Vunit promotions/merit 



committee . 

2. The Dean shall forward the lists arrived i„ 

«o„,?i is; Yip. /sass. h.s^«^i»ii*s 

will recommend the lists arrived at in 14.2,C,1 to the Board 
the Bo"'d°of clnt a ? di ^°n, the President shall recoLend to 
. the Beard of Control eight (8) individuals from the lists 
schooVunlt" 14 - 2 ' D ' 1 gaining the rank order within each 

Presid F ent Th ^m OV re S co^en^ing hiS to Se 1hr SLSSuSZ'^koSlS 
on any of the lists described above.) 
14,3 Compensation for Prompt ions/Merit- 



Commencing the 1984-85 academic year unon 
promotion/merit the bargaining unit member shall deceive *an 
increase which in no case shall be less than" receive an 



Instructor to 

Assistant Professor $ 700 

Assistant Professor to 

Associate Professor $1,000 

Associate Professor to 

Full Professor $1,300 
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Merit increase: The amount awarded for a merit increase, 
shall equal the amount for the next promotion for which the 
individual could be eligible. If a full professor is awarded 
a merit increase the amount shall equal that awarded for 
promotion to full professor. 

14.4 Degrees 

. A bargaining unit member who attains a new degree from a 
fully accredited institution of higher education in his/her 
discipline or related field of study shall receive a salary 
increment added to his/her base salary, provided, however, 
that bargaining unit members currently accepted in any degree 
granting program shall have the following schedule applied 
upon issuance of the degree. Bargaining unit members 
entering new degree programs may receive payment on the 
following schedule in a discipline or area not directly 
related to their teaching duties upon approval, prior to 
entering such program, by the Vice President for Academic 
Affairs . 

First Baccalaureate $ 500 

First Masters in field 



14 .5 Salary Equity/Market Adjustments Committee 

1. For the 1985-86 and 1986-87 academic years, the 
College agrees to make available a sum of money not less than 
$30,000 (excluding related benefit costs) for equity/market 
salary adjustments for bargaining unit members. Should any 
portion of the money made available for salary equity/market 
adjustments during any academic year remain unspent at the 
end of that year, that unspent portion will be added to the 
amount of money made available for this purpose in the 
following year. Amounts not implemented or planned for 
implementation in 1986-87 will be the subject of a special 
conference to determine a means to benefit bargaining unit 
members. All adjustments made shall become part of the 
recipient's base salary. The Association will be notified of 
all salary equity/market adjustments made as part of this 
adjustment plan. 

2. A committee/ consisting of three (3 ) members 
appointed by the College and three (3) members appointed by 
the Association, shall be established to participate in 
developing a method for analyzing salary equity/market 
adjustments and recommending that process to the ' Vice 
President for Academic Affairs. 



of discipline 



$ 



750 



First doctorate in field 
of discipline 



$1,000 
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Section 15 - RETIREMENT 



15,1 Retirement System Selection 

Within 60 days of the effective date of employment, 
bargaining unit members must elect to participate in eTther 
the (1) Michigan Public School Employees* Retirement Fund, or 
(2) Optional Retirement Program (TIAA-CREF) . 

If an election is not made within the 60-day period, an 
c^ SV ? C ^ bl ? dec i slon ^ participate in the Michigan Public 
School Employees' Retirement Fund will be assumed to have 
been made If the Michigan law is changed allowing a 
different election period, the parties will negotiate \he 
changes in this section accordingly. 

15 • 2 Retirement system Payments 

_A. Contributions on behalf of bargaining unit members 
participating in^ the Michigan Public School Employee" 
Retirementjund shall be made by the employer pursuant tl the 
amendld) Publl ° Sch ° o1 Employees' Retirement Act (as 

. B. .The employer shall pay into the retirement accounts 
of^ bargaining unit members participating in the optional 
retirement program (TIAA-CREF) the same amount which would 
^ b r^ CO M^^ Uted if the bargaining unit member had 
elected the Michigan Public School Employees » Retirement Fund 
Than'^nn^T^i th ^ ? Uch contributions shall not be less 
than 10.00% of all salaries earned at Ferris State College. 

15.3 Notice of Change 

the 
Publ 

Retirement Program 
15 • 4 Supplemen tal Early Retirement Program 

„Mi Al ?; o Fer ^ s State college faculty bargaining unit members 
will be eligible to participate in the- college Early 
condltTons, Pr ° gram in accordance with the following 
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a. The employee electing early retirement must have 
-attained a combination of age and years of service at Ferris 

State College equaling 70, and 

b. The employee must have at least ten consecutive 
years of service at Ferris State College and must be at least 
55 years of age and less than 62 years of age, and 

c. The employee must meet the tests of an immediate 
retirement allowance under the Michigan Public School 
Employees Retirement Board's regulations. TTAA/CRE? 
participants must meet the same tests as though they were 
under the MPSERS retirement program. 

d. The Vice President for Academic Affairs may 
require advance notice of up to one academic year from a 
person electing the early retirement plan; however, 
notification of intent to retire in less than one academic 
year will be considered. Such requests will be granted 
unless the Vice President determines that such retirements 
will be harmful to the College. 

During the 1984-85 school year only, the notice 
requirements of this paragraph shall be modified to require 
only one full academic quarter's notice. Any employee who 
wishes to retire at the end of fall quarter 1984 must give 
such notice of intent to retire no later than October 15, 
1984. : ■ ■■ 

e. All employees who retire under the provisions of 
this policy must have used all available vacation prior to 
early retirement. 

. f. Employees electing early retirement voluntarily 
agree to terminate from active employment status at Ferris 
State College. ; .. 

2. Early Retirement Benefits 

a. The Supplemental Early Retirement Amount shall- 
be a monthly payment of $430 up to age 62. 

b. Any employee between the ages of 62 (anytime 
after 61st birthday) and 69 (up to. 70th birthday) may also 
retire pursuant to this Section, and, if otherwise eligible 
under paragraphs l.a through l.f. above, shall be eligible to 
receive from the College up to 12 monthly payments of $430 
per month. Said payments shall not continue beyond the month 
in which the employee reaches age 70. 
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3. Insurance 



a . 



The group life insurance schedule for the early 
retiree shall remain the same as before retirement with the 
College paying on the same basis as before retirement. The 
coverage will be the same as if the retiree were still 
employed. The College's provision of life insurance for the 
retiree shall terminate in the month in which the retiree 
reaches age 65 . 

b * Tne . retiree snail remain on the Medical 
Insurance program, including Dental plan on the same basis as 
before retirement until he/she becomes 65 years of age. At 
that time the retiree must convert to Medicare If the 
employee is eligible for medical insurance from MPSERS, 
• he/she shall be required to subscribe to such insurance or to 
other insurance plans of their choice. The Colleqe's 
obligation to contribute toward the cost of such insurance 
premiums ^ shall not exceed the amount the College would be 
obligated to pay for such insurance if the retiree had 
continued to work for the College. In the event the retiree 
subscribes to medical insurance other than' through MPSERS and 
was otherwise eligible for MPSERS insurance, the College's 
obligation shall be limited to the contractual cap amount or 
the amount the College would have paid had the employee 
subscribed to medical insurance through MPSERS, whichever is 
lesser . 

. . . c - . Tne spouse of a retiree may continue to 
participate in the group insurance program after the retiree 
turns 65 and becomes eligible for Medicare, if permitted by 
the group insurance carrier(s) . Continuation of insurance 
coverage by the spouse shall be on the following basis: 

i) The spouse is less than 65 years of age . 

ii) The spouse's insurance coverage is on a fully 
contributory basis. 

' ' 4. Term of Program 

Members of the bargaining unit may retire under the 
provisions of this Early Retirement Program until June 30, 
1987. On or before February 1 , 1986 , Ferris and the FFA will 
meet to examine costs of the program. On or before June 30, 
1986, the College will notify the faculty of its decision to 
continue the program beyond June 30, 1987, or to terminate 
the program on that date. 

Section 16. - DURATION OF AGREEMENT 

: : A. This Agreement shall be effective on the date of 
signing and shall continue in full force and effect until 
11:59 p.m. , June 30, 1987. 



B. Voter's Choice 



In the event the Voter's Choice proposal is ratified by 
the voters of the state of Michigan in November, 1984, the 
College may reopen the agreement on June 30, 1985 or June 30, 
1986, upon sixty (60) days written notice to the other party 
in advance of such date(s). 

C. Inflation 

The Ferris Faculty Association may reopen the agreement 
on June 30 , 1985 or June 30 , * 1986 , upon sixty (60) days 
written notice to the other party, if the Consumers Price 
Index (based on March to March — U.S. City Average) increases 
by more than 10 percent. 
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FERRIS FACULTY ASSOCIATION 



By gWgg 



jident 



Russe 
President 

Negotiating Committee 
Membe r j. 




FERRIS STATE COLLEGE 

//j. William Wenrich 
^ President 

Ne go ti a t in g Commi ttee 
Members 

By_ 

Edward Lint a ~ . ' 




James Stokes 



Jeanne A. Coope^V Chief Negotiator 
Michigan Education Association 
National Educational Association 
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Exhibit 1 



LETTER OF UNDERSTANDING 
"Summer Quarter Employment" 

The Association and the Board of Control have negotiated 
the matter of Summer Quarter Employment during the 1984 
negotiations. The parties were unable to fashion a change in 
the Summer Quarter Employment System outlined in the 1984-87 
Agreement, Section 6.5 and have agreed to further examine the 
issue subject to the following: 

1. The relevant contract language in place in the 
1984-87 Master Agreement shall be section 6.5 "Summer 
Quarter Employment" as it appeared in the 1981-84 Master 
Agreement section. 

2. The parties will convene a "Special Conference" as 
provided for under Section 1.10 of the Master Agreement, 
to discuss Summer Quarter Employment. The Special 
Conference will be convened no later than October 31, 
1984. 

3. The conference will have two designated 
representatives by the Association; and two 
representatives appointed by the College. 

4. The issue(s) to be discussed shall be governed by 
the following parameters : 

a. The only employment to be discussed shall be 
summer quarter employment. 

b. Block programs and all other programs 
historically offered by Ferris regardless of 
enrollment, shall be exempted from consideration 
during the Special Conference, such courses are 
outlined in the Priebe memo, April. 11, 1984 items 1 

; - 4 (attached) . 

. c. The summer quarter classes to be subject to 

consideration during these special conferences 
shall be those courses that are not exempted by 
enrollment in the April 11, 1984 Priebe memo. 

d. During the Special Conference, the 
representatives will consider only the following 
• factors : 

> 1) number of students per class, 
■ 2) number of credit hours per class, 
3) cost per credit hour, 
■ )' ■ , •/<' 4) rate of -.pay, ; V ; > ; . ( : 

5) separate summer rotation list, 

6) plus other mutually agreed to factors. 
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5 'j 4 *f f ^ S pal ; ties cannot reach agreement as to the 
=?hf 1 fSSS fl?°M *5 an l' ° f the Summer Quarter Provision of 
the 1984-87 Master Agreement, then their recommendation 
will be "no recommendation" and Section 6.5 will 
continue to be in effect. 

6. The special Conference shall make any and all final 
recommendations by January 2, 1985 . 

7. The Ratification Procedure outlined in Section 1 10 
shall control any changes in the Summer Quarter 
provision. 
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FERRIS STATE COLLEGE 
Big Rapids, MI 



MEMORANDUM 

TO: Academic Deans — Addleman, Bennett, Cook, Galloway- 
Hans en, MatKison and Montgomery 

FROM: Donald A. Priebe, Vice President for Academic Affairs 

SUBJ: Summer Quarter Classes, 1984 

DATE: April 11, 1984 

Priorities for classes to be offered during the Summer Quarter, 1984: 

1. For continuing students enrolled in programs which operate 
all four quarters as a matter of curriculum plan (e. g. Auto 
Service, RHAC, etc. ) . 

2. For other students who are hoping to be able to graduate at 
the close of the Summer Quarter, 1984, or at the close of 
the Fall Quarter, 1984-5. 

3. For new students who have been admitted this summer to 
begin programs vnich operate all four quarters as a matter 
of curriculum plan (e. g. Auto Service, RHAC, etc.). 

4. For continuing students for whom the College has an obligation 
to offer supervised internships as a matter of published cur- 
riculum plan. 

5. For makeup woik in carefully selected classee of adequate size, 
(20 students) which are appropriate for students who have failed 
classes during the academic year and who, by virtue of 
enrolling in (and passing) summer classes, will return to theiv 
original curriculum schedule. 

6. For other students new to the College who will begin their 
college work in the summer. 

7. For other obligations of the College to students which should 
be considered. 



dj 
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Exhibit 2 



LETTER OF UNDERSTANDING 
"For Extra Class Responsibilities and Compensation" 

'-feniW-^ 6 inter e st of continuing to accommodate our 
: Colle2p i2 a ? c ?F dance with the traditions of Ferris state 

1984 a?' ^ f ? llowln 9 policy will be implemented for the 

1904-85 academic year. 

1. _ Additional sections of academic courses requirinq 
Eeans ^.instructional staff will be scheduled through the 
staffed h^ o £ Pr ° Pr p a ^ s ? h ?? ls : These sections may be 
anow „n y mem ^" of ^e full-time faculty, where schedules 
basis' o? \ a voluntary ba sis , and acceptance on a voluntary 
addition;,? h - Xtra assi 9 nm ! nt shall not make the extra or 
work?o°2 assl 9 nm f nt a part of the faculty. member's 

way be sihES* B ? all p B " 9h a f lti ,° nal res Ponsibilities in any 
way be subject to review of a faculty member '. s workload. 

of the h f„?f a ? S ^^he appropriate Schools may allow members 
accorlina In Jhf P?? ? ° t ?f ch . in th ^ various programs 
do so? following criteria for their eligibility to 

a 



nn- A 1 full " tim ? faculty member may teach a maximum of 
unlef ?his S poHcy . ° f ., UP t0 ^ Credit h0urs 

b. A rotation list of interested faculty from within 
off,'^ SC1 ? line . wlU £ e maintained in the department 
?hf« ? : faculty members may withdraw their name from 
this list by mid-term of the preceding quarter without 
their name being placed at the bottom of the list. 

c Selection of faculty for these additional 
assignments shall be from the rotation list of qualified 
faculty available and interested in the specific 
assignments. . " • 

d. ^ Participation in this extra class responsibility 
will require faculty to be carrying full-time 
app^ria^e'schoolt? ^""^ * Practices of their 

e. These added responsibilities shall not conflict nor 
interfere with the full-time duties of the applicant? 
Any faculty member applying for extra class 

DlDart^nv il ^ U - der J thiS POUcy s hall inform his/her 
Department Head in advance. 
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3. If all other factors are relatively equal, consideration 
will first be given by the Dean and Department Head to the 
best qualified candidates among those available from the 
faculty within the discipline before going to other sources. 
Final selection to be made by the Deans and Department Heads. 

4. ; The rate of payment for these lecture class 
responsibilities will be uniform in accordance with the. 
following factors: 



1984-85 1985-86 1986-87 



Additional preparation- 
lower division classes 
(100-200 level) ... . . . .'. . 



$30.50/ $32.50/ $34.50/ 
class nr. class nr. class nr. 



b. Additional preparation- 
upper division classes 
(300 level and above).. 



$32.00/ $34.00/ $36.00/ 
class nr. class hr. class nr. 



Duplicate preparation- 
lower division 
classes 



$28.50/ $30.50/ $32.50/ 
ciass hr. class hr . class hr. 



d. Duplicate preparation- 
upper division 
classes . . 



5. Lab classes will be paid 
rates. 



$30.00/ $32.00/ $34 .00/ 
class hr. class hr . class hr. 

at the rate of 50% of the above 
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Exhibit 3 

Letter of Understanding 



The parties have agreed to submit the issue of whether 
administrative seniority is a mandatory or permissive subject 
of bargaining to the Michigan Employment Relations Commission 
and the judicial review system, if applicable, under the 
following conditions: 



1. If the final decision is that it is a permissive 
subject, the Association's attached proposal on 
r e seniority shall be included in the 



agreement. 

2. If the final decision is that it is a mandatory 
subject; the College's attached proposal on 
administrative seniority, dated September 17, 1984 

, snail- be included in the agreement. ' 

3. 'Until such time as a final decision is rendered, the 
administrative seniority language from the parties 1 
1984-87 agreement shall be applicable. 
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9/17/84 



ASSOCIATION PROPOSAL 



5.6 Seniority Units 

A. Each member of the bargaining unit shall be assigned to 
a seniority group based on the original position for which 
employed and /or to which specifically assigned at a later 
date in accordance with departmental procedures. In the 
event that a bargaining unit member transfers to another 
seniority unit he/she shall retain but not accumulate 
seniority in the seniority group from which transferred. A 
bargaining unit member transferred to another seniority 
group, excluding transfers that result from administrative 
reorganization or the abolition of a specific course or 
curriculum shall earn seniority credit in the seniority group 
to which transferred at a rate of two (2) years credit for 
each one (1) year of service, until such time as his/her 
cumulative seniority credit is equal to his/her seniority as 
defined in Section 5.1A of the agreement. Thereafter, the 
bargaining unit member shall earn seniority credit at a rate 
of one year credit for each year of service. 

B. Administrators who elect to transfer to cv position 
within the bargaining unit shall not receive seniority credit 
for time previously spent in the employment of the College. 
Thereafter, the transferee shall earn seniority credit in the 
seniority group to which transferred at a rate of one year 
credit for each year of service. 

C. Seniority groups shall not be credited, merged or 
deleted prior to discussion with the affected faculty and 
their Association representative* 



-64- 




9/17/84 



COLLEGE PROPOSAL 
5.6 Seniority units 



employed and/or t^which spwifila°?v 9 ^""i" 0 ? for which 
date in accordance with S^= f y . ? Slgned at a la ter 
event that a Cargafninq unit P £^ enta J ' P roCed " r es. m the 
seniority unit fe/ e 11 f, tr ^£«8. to another 

seniority in the seniority ^ f etain but not accumulate 
bargaining "unit "embe^^nsfer let t^ano^ 3 ' " r ? d * , A 
group, excluding transfers that result frl f- seniority 
reorganization or the abn iLf J from administrative 
curriculum shall earn seniority cr ed°t i n fc Specif ic 9°"™* °* 
to which transferred a a ratfof L , 6 Seni ° nty qrou P 
each one (1) year of servi^ ■ ° i 2 ' ^^s credit for 

cumulative seniority credit 'is ^ 11 , f ue ^ t / me as his /her 
defined in Section 5 1A of t^ T t0 his /her seniority as 
bargaining unit member shal£ ^ a ^ 9ree T en ^ Thereafter, 'the 
of one year credit^or'ealh'year "ervic" 1 ^ at 3 rate 

B. Administrators who elect- r n 

equivalent of one (1) vlar f,m £® College at least the 
rights in t y he r de p P a e r1m°ent ^^T^J^^^^ 

full ^nioritv^iahtrH 1 " 9 /" aCademic units sh all have 
of empl^yment'wit'n'tne Col^ge°? hiS/hSr m ° St reCent date 

be giv:n ni senroritv n cre^t V J n9 ^ aCademic units shall 
bargaining S un n it 0ri P o S ?t r !o "out^h^r 0 "^ ^ • ^ 
X-[ Potions. ° redit , f ° r time 3 Pe " fc administrative 

prior Se 2o or diLu 9 s r :i p3 s „ a * h no he be a ? f ^ e d d < r rg ? d or deieted 

Association representative? affected faculty and their 



-65- 



70 



INDEX 
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Access to personnel Records 
Administrative Responsibility 
Administrative Seniority 

Aid to Other Collective Bargaining Agents 
Agency Shop 

Agreement and Definitions 
Association Business 

Association Membership Dues Deduction 

Attainment of Tenure 

Basic Contractual Provisions 

Bereavement Leave 

Candidate Evaluation 

Changes and Transfers 

Changes in Employment Status 

Compensation for promotion/Merit 

Definition - Day 

Definition - Grievance 

Definition - Retrenchment 

Definition - Seniority 

Degrees (Promotions/Merit) 

Dental Insurance 

Department/Unit Procedures 

Designated Holidays 

Duration of Agreement 

Extended Personal Illness 

Faculty Evaluation 

Faculty Rights 

Fee Waiver 

Flow (Grievance) 

For the Academic Year 1984-85 (Salary) 
For the Academic Year 1985-86 (Salary) 
For the Academic Year 1986-87 (Salary) 
Fringe Benefits 

Fulbright or Exchange Teaching 
Grievance Procedures V ' 
•'. General Conditions 
General Provisions (Salary) 
Group Life Insurance 
Headings ■[ 
Health Insurance 
Holidays and Vacations 

implementation of Related Insurance Benefits 

informal Meetings 

Information 

Jury Duty 

Just Cause . . 
: Leave by Mutual consent 

Leave of Absence - paid 

Liability Insurance 

Long-Term Disability Insurance 
.Loss of Seniority 
/V Maternity/- 



v Index - Continued 

' Meeting Rooms 

Military Leave 

No Strike. 

Non -Di scr imi na t i on 
• Notice of Change (Retirement) 

Notification (Retrenchment) 
•Official sessions: Local, state or National 

Optional Medical Program^ 00 AsSOCiation Business 
Other Agreements 
Other Placement 

Past Practices: Educational Policy 
Personal Leave Day y 
Posting of Association Notices 
Professional Growth 
; ; Prof essional Responsi bilities 
Professional Service 
Promotions/Merit 
■ Promotions/Merit Procedures 
Public Service 
Purpose 

Recall (Retrenchment) 
Recognition 

Release Time for the Association President 

Retirement System Payments 
Retirement System Selection 
Retraining Sabbatical 
' Retrenchment 

Retrenchment Benefits 
Retrenchment by Layoff 
Retrenchment Other Than Layoff 
Rights of the Association 

Sabbatical Leave / * 

Salary 

Ienrorit^ ity/Market Ad ^ st ^nts Committee 
Seniority List (s) . N 

Seniority Units 

Separability and Precedence 
Sick Leave - Long Term 

Sick Leave -separation 
Sick Leave - Short Term 
Special Conferences 
Summer Quarter Employment 

Teacilna^nL • f rly Retir ement Program 
leacning Conditions 

: Tuition Waiver 

Unpaid and Other Leaves of Absence 
vacations 

Waiver .• .' '. • 

, Work ; Load V ' 



i Affirmative Action/Equal Opportunity Institution 

' ' 73 : ; ' ; 



